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Who Is Team Midwest?
• Member-owned electric cooperative with 

three primary lines of business
• Electric Distribution – Serves approximately 

36,000 members in 11 counties in southern 
Michigan and norther Indiana and Ohio

• Propane Sales – Provides service to 6,200 
business and residential customers in 15 
counties located in both Indiana and Michigan

• Telecommunications – Provides broadband 
communications solutions including fiber 
internet and telephone to over 5,000 business 
and residential customers in southwest 
Michigan

• Operating Statistics
• Consolidated Assets = $234M
• Consolidated Revenue = $88M
• Total Employees = 127
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Our Vision
• Vibrant, relevant, sustainable rural communities
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Customer Feedback
“The one regret about this home is 
that there is no high-speed internet. I 
am now concerned about when my 
children are going to school, if they 
will be able to remain competitive 
with other children who have internet. 
20 years ago things were different, 
but today we need internet access. 
Everything is moving to be download-
only and the world expects that you 
have internet.”



Our Mission
• To deliver first-in-class innovations and solutions where others won’t.

Customer Feedback
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Our History
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Communications History

• Dial-Up
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o In 2000, Midwest 
began offering 50 Kbps 
dial-up service through 
TransWorld Network

o In 2004, WildBlue TeleSat Anik F2 
launched (1.5 Mbps)

o In 2007, WildBlue-1 launched 
(1.5 Mbps)

o In 2009, Wildblue AMC-15 
launched

o In 2011, Exede ViaSat-1 launched

o In 2008, Midwest offered BPL 
through IBEC (1.5 Mbps)

o IPEC goes belly-up in 2011

• Satellite • BPL
Broadband Over Power Lines



Communications History
• 2009 WiMax

• Unsuccessfully applied for a 
$12.5M WiMax project 
through the $7.2B broadband 
stimulus program

• 2010 Fiber
• Unsuccessfully applied for a 

$30.6M FTTx project through 
the $7.2B broadband stimulus 
program
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Communications 
History

• Fiber Optics – Continued

o In 2013, Midwest engaged Pulse Broadband, Inc. to design and provide financial 
modeling for a 32-split GPON network.

o In 2013, Midwest initiated a soft launch project:
o Two substations
o 21 miles of fiber for communications
o 88 miles of FTTx

o In 2014, Midwest’s board of directors approved a five-year $60 million project.
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The Smarter Grid

o Investing in a robust, two-way fiber communications system across our distribution 
grid to power utility solutions into the future.

o Phase I: 243 miles through substations and facilities and 1,800 miles of primary lines.

o Financed through a RUS work plan loan.

o “We don’t know what’s coming, but know it will be driven by technology across the grid 
and we need to be prepared.”

o Dynamic voltage control
o Outage Management/Distribution Automation
o Fourth Quarter 2017
o Integrated distributed generation
o Smart Homes & IoT
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Grassroots Approach – Join the Crowd



Fiber CapEx
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• LTD Actual Construction Costs
• Mainline Fiber cost per Mile = $19,883
• Drops/Installs cost per Customer = $1,601

CapEx ($ in thousands) LTD
Mainline Fiber 23,700$      
Electronics - Headend & Cabinets 1,092
Drops/Installs 8,107
Total 32,899$    



Fiber Customers

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 3,515 3,727 3,923 4,101 4,361 4,612 4,828 5,065
2016 1,221 1,347 1,463 1,664 1,841 1,981 2,185 2,373 2,598 2,731 3,135 3,319
2015 333 394 408 451 509 563 621 723 840 916 1,014 1,143
2014 1 1 12 19 21 36 65 123 163 230 266 302
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Crowd Fiber



Fiber Statistics
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Fiber Statistics
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Revenue

• Average Revenue per User (ARPU)
• Residential = $56.26
• Business = $58.95

• Residential Customers= 96%
• Business Customers = 4%

• Year 5 = Cash Flow Positive
• Year 5 = Net Income Positive
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Regulatory Considerations

o March 2014 - Competitive Local Exchange Carrier (CLEC) license approved by 
MPSC

o June 2014 - MPSC grants certain waivers from Code of Conduct (U-12134)

o May 2015 - Midwest’s board of directors vote in favor of member regulation

o June 2015 - MPSC grants our Eligible Telecommunications Carrier (ETC) 
license

o August 2016 - Indiana Utility Regulatory Commission grants our Certificate of 
Territorial Authority (CTA)

o Ongoing state and federal compliance re:voice (tariffs) and data buildout 
(census blocks served)
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Funding Considerations

o 2012 - $300 million to price cap carriers

o $115 million accepted for 37 states

o Frontier - $71.9 million

o CenturyLink - $35 million

o 2013 – Remaining $185 million offered with changes

o AT&T - $100 million

o CenturyLink - $54 million

• Connect America Fund (CAF) Phase 1
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Funding Considerations

o 2013 - $100 million to non-tradition providers of broadband

o February 2014 – Midwest files EOI with the FCC along with 100+ other entities 
nationwide

o October 2014 – We submit six RBE bids to FCC

o Winning RBE bids receive funding.  Losing bids are eligible for CAF Phase II funding 
at a later date.

o March 2015 – We are awarded one bid ($211,532) and lose the other bids.  That 
said, we are now eligible for over $12 million in CAF Phase II.  The addition of high 
cost areas in 2016 bumped this figure up to $22 million.

o February 2016 – We receive our first RBE payment from USAC

• Connect America Fund (CAF) – Rural Broadband 
Experiments (RBE)
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Funding Considerations

o 2016 - $9 billion over six years to price cap carriers

o AT&T - $428 million in annual support ($30 million in Michigan)

o Frontier - $283 million in annual support ($22 million in Michigan)

o CenturyLink - $506 million in annual support ($9 million in Michigan)

o 2016 - $20 billion over ten years to rate of return carriers

o In our area, Bloomingdale accepted $560,000-a-year for ten years ($5.6 million)

o 2018 - $2.15 billion over ten years to “others”

• Connect America Fund (CAF) Phase II
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First-In-Class Internet Solutions
• What surprised us? What have we learned?

• FCC & digital divide
• Customer demand can be tough to manage
• Opportunities are everywhere
• This country Is not as well-served as we think
• We didn’t fully consider the impact of weather
• Video
• The “Law of Unintended Consequences”

• We’ve created a lot of work for ourselves
• Locates
• Line Clearance
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