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EPA Rules and Measures to Help Avoid a Reliability Crisis  

There are six EPA rules that will force the premature retirement of coal-fired power plants: Carbon Rule, 
Ozone Transport Rule, MATS, ELG, CCR, and Regional Haze.  

Four of these rules (Carbon, Ozone Transport, ELG, and MATS ) are being challenged in the courts.  We are 
optimistic the Trump administration will revise them.  This process could take 1 to 2 years, possibly longer.  
We are hopeful the Trump administration will make changes to the other two rules that are being 
implemented (CCR and Regional Haze) to avoid coal retirements and reliability problems.

Besides revising EPA rules, there are other measures that can help avoid capacity shortages and reliability 
problems:

1. Dispatchable generating capacity should not retire until replacement capacity is in operation.  

2. The replacement capacity should have at least the same accredited capacity and reliability attributes as 
the retiring capacity.  

3. Any transmission that is needed because of the replacement capacity should be built, not simply 
planned or under construction. 

4. Grid operators should identify and value all attributes that are necessary to maintain grid reliability. 
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FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements within the meaning of Section 27A of 
the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”).  Statements that are not 
strictly historical statements constitute forward-looking statements and may often, but not 
always, be identified by the use of such words such as “expects,” “believes,” “intends,” 
“anticipates,” “plans,” “estimates,” “guidance,” “target,” “potential,” “possible,” or 
“probable” or statements that certain actions, events or results “may,” “will,” “should,” or 
“could” be taken, occur or be achieved.  Forward-looking statements are based on current 
expectations and assumptions and analyses made by Hallador Energy Company (“Hallador”, 
the “Company”, “we” or “us”) and its management in light of experience and perception of 
historical trends, current conditions and expected future developments, as well as other 
factors appropriate under the circumstances that involve various risks and uncertainties that 
could cause actual results to differ materially from those reflected in the statements.  These 
risks include, but are not limited to, those set forth in Hallador's annual report on Form 10-K 
for the year ended December 31, 2023 and other Securities and Exchange Commission 
(“SEC”) filings. Hallador undertakes no obligation to revise or update publicly any forward-
looking statements except as required by law.
Certain industry, market and competitive position data included in this presentation is based 
on research, surveys and other data obtained from third party sources and Hallador’s own 
internal estimates and research.  While Hallador believes these third party sources to be 
reliable, it has not independently verified, and makes no representation as to the accuracy or 
completeness of any information obtained from third party sources.  In addition, certain of 
this data involves a number of assumptions and limitations, and there can be no guarantee as 
to the accuracy or reliability of such assumptions. 

NON-GAAP FINANCIAL MEASURES

This presentation includes references to Adjusted EBITDA, which is a financial measure that 
is not prepared in accordance with U.S. generally accepted accounting principles (“GAAP”).  
Adjusted EBITDA is defined as operating cash flows less effects of certain subsidiary and 
equity method investment activity, plus bank interest, less effects of working capital period 
changes, plus other amortization. Adjusted EBITDA should not be considered an alternative 
to net income, income from operations, cash flows from operating activities or any other 
measure of financial performance presented in accordance with GAAP. Our method of 
computing Adjusted EBITDA may not be the same method used to compute similar measures 
reported by other companies.  Management believes the non-GAAP financial measure, 
Adjusted EBITDA, is an important measure in analyzing our liquidity and is a key component 
of certain material covenants contained within our Credit Agreement, specifically a maximum 
leverage ratio and a debt service coverage ratio.  Noncompliance with the leverage ratio or 
debt service coverage ratio covenants could result in our lenders requiring the Company to 
immediately repay all amounts borrowed.  If we cannot satisfy these financial covenants, we 
would be prohibited under our Credit Agreement from engaging in certain activities, such as 
incurring additional indebtedness, making certain payments, and acquiring and disposing of 
assets.  Consequently, Adjusted EBITDA is critical to the assessment of our liquidity.  The 
required amount of Adjusted EBITDA is a variable based on our debt outstanding and/or 
required debt payments at the time of the quarterly calculation based on a rolling prior 12-
month period.  Reconciliation of the non-GAAP financial measure, Adjusted EBITDA, to cash 
provided by operating activities, the most comparable GAAP measure, can be found in 
Hallador’s filings with the SEC, including our earnings release for the year ended December 
31, 2023 included with the Form 8-K filed by Hallador with the SEC on March 14, 2024.
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Hallador is advancing its products up the value chain to drive even greater margin expansion

Hallador Power Company (HPC) 
• In 2022, we acquired our One-Gigawatt Merom power generator

• Enabling Hallador to convert fuel into higher value wholesale 
electricity

• Followed by the 2024 signing of a MOU

• Provides a pathway for Hallador to power the end-user

Sunrise Coal, LLC
• Sunrise is the primary supplier of fuel to our Merom power generator

• Our goal is to sell between 3.5 and 4.5 million tons of fuel annually



Hallador has a rich 70-year history in large part 
due to its Investment Grade Customers
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Hallador has a 
$1.5 billion 

forward 
contracted 
sales book
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W H O  W E  A R E

EPSA is the national trade association representing America’s competitive power 
suppliers. EPSA members provide about 165,000 MW of reliable and competitively 
priced electricity from environmentally responsible facilities using a diverse mix of 
fuels and technologies including natural gas, wind, solar, hydropower, geothermal, 

storage, biomass, nuclear, and coal.



G r o w i n g  D e m a n d ,  C o n t i n u e d  R e t i r e m e n t s



E P A  R u l e s  M a y  S t r a i n  R e l i a b i l i t y  

• EPSA members are leading the way on CCS 
development without burdening customers.

• Barriers to broad deployment:
o Pipeline infrastructure 
o Class VI well permitting

• A 2023 analysis by Ernest Moniz and EFI 
estimates that the U.S. would need +/-
50,000 miles of CO2 pipeline to 
successfully meet the EPA NOPR 
Requirement. 



C o m p e t i t i v e  w h o l e s a l e  p o w e r  m a r k e t s r e m a i n  t h e  b e s t  
v e h i c l e  t o  e n s u r e  a  r e l i a b l e  e n e r g y  e x p a n s i o n

Change system planning parameters 

Retain existing dispatchable resources

Wholesale market improvements and enhanced 
coordination between the electric and natural gas 
industries

Greater certainty and efficiency in the federal 
permitting process

Helpful EnhancementsInvestments



THANK YOU

The Electric Power Supply Association (EPSA)

To learn more about EPSA, visit our website at epsa.org. Follow us on X @EPSANews, on 
LinkedIn, subscribe to our monthly newsletter, and listen to our podcast, Energy Solutions. Don’t 

miss our special podcast series deep diving into issues surrounding load growth, Energy Rush.
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Resource Adequacy Depends on Near Term Actions

2.3GW New Resources Built Annually 6.1GW New Resources Built Annually

OMS MISO Survey - 2024 Results

https://cdn.misoenergy.org/20240620 OMS MISO Survey Results Workshop Presentation635585.pdf
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Industry Wide Projections of Load Growth

NERC Data, Grid Strategies, National Load Growth Report (2023) EPRI Utility Experiences and Trends Regarding Data Centers: 2024 Survey

https://gridstrategiesllc.com/wp-content/uploads/2023/12/National-Load-Growth-Report-2023.pdf
https://www.epri.com/research/products/000000003002030643


3

New Load Growth Needs Corresponding Generation or 
Demand Side Solutions

2.3GW New Resources Built Annually 6.1GW New Resources Built Annually

OMS MISO Survey - 2024 Results

https://cdn.misoenergy.org/20240620 OMS MISO Survey Results Workshop Presentation635585.pdf
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