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Outline

• Task Force participants and process – in brief
• Planning process building blocks
• Cohort roadmaps – five unique visions for aligned planning
• Resources
• Anticipated implementation challenges
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• Resilience and reliability 
• Regulatory trends
• Coordination needs and benefits 
• Policy/legislative interests
• Fuel price and other cost uncertainties
• Shifting consumer preferences / practices
• Changes in electric industry 
• New technologies at lower costs

Key Trends Driving Need for Change



Diverse: 
• Geography
• Market models (e.g., retail competition, wholesale market)
• Planning approaches (e.g., state energy office roles, distribution system planning)
• State goals (e.g., grid mod, resilience, climate, clean energy, economic development)

15 States & Territories Participated 
Arizona
Arkansas
California 
(co-vice chair)

Colorado 
(co-chair)

Hawaii
Indiana
(co-chair)

Maryland

Michigan
Minnesota
North Carolina
Ohio 
(co-vice chair)

Puerto Rico
Rhode Island
Utah 
Virginia
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Identify key trends, 
form cohorts, articulate 
guiding principles, 
map status quo 
planning, begin 
identifying alignment 
needs
April 2019

Refine opportunities 
for planning process 
alignment with support 
from stakeholders and 
subject matter experts
“Process Maps”
October 2019

Consider what it takes 
to operationalize 
idealized aligned 
planning processes 
with utility planners
“Roadmaps”
September 2020

Support state action 
planning to build on 
the work of the Task 
Force
November 2020

Feb 2019 – Feb 2021 
4 workshops

Highly Collaborative Two-Year Process



States Are Taking Action Steps
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More holistic 
analysis of 
distribution & 
resource needs & 
possible solutions

Arizona, 
California, Hawaii, 

North Carolina, 
Puerto Rico Align planning with 

state priorities (e.g., 
resilience, 
decarbonization, RE 
targets)

California, 
Colorado, Hawaii, 

Michigan, 
Minnesota, North 
Carolina, Rhode 
Island, Virginia

Expand availability 
of data for 
distribution 
planning

Arkansas, 
California, 

Hawaii, 
Minnesota, 
Puerto Rico, 
Rhode Island

Technical 
conferences / 
briefings on Task 
Force to support 
state road-mapping

Hawaii, 
Maryland, 

Minnesota, 
North Carolina Create or expand 

dedicated forums 
for stakeholder 
input into planning

Arizona, Hawaii, 
Maryland



Teams of 3 States Each Developed Visions & Roadmaps

7Source: NARUC-NASEO Task Force 
Blueprint for State Action



Standard Building Blocks of Electricity 
System Planning Processes
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Source: Aligning Integrated Resource Planning 
and Distribution Planning—Standard Building 
Blocks of Electricity Planning Processes
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Visions for 
Aligned 
Planning

State policy inputs to  
planning

State regulatory role in 
planning

Stakeholder 
engagement



Roadmap Example
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Amber Cohort – Profile 
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This Photo by Unknown Author is licensed under CC BY-
SA

This Photo by Unknown Author is licensed under CC BY

https://www.ferc.gov/sites/default/files/2020-
05/der-report_0.pdf  

http://education.davidspencer.ca/wiki/Ice_Storm_2013
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikinews.org/wiki/Wildfires_burn_in_southern_California
https://creativecommons.org/licenses/by/3.0/
https://www.ferc.gov/sites/default/files/2020-05/der-report_0.pdf
https://www.ferc.gov/sites/default/files/2020-05/der-report_0.pdf


Amber Flowchart 
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Amber Cohort Innovations
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Phase 1: System Status and 
Policy Objectives

Phase 2: Forecasting and 
Scenario Definitions

Phase 3: Detailed Planning



Coral Cohort – Profile 
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https://www.ferc.gov/electric-
power-markets 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.ferc.gov/electric-power-markets
https://www.ferc.gov/electric-power-markets
http://mymoonrose.blogspot.com/2010/02/piddling-amount-of-water.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Coral Flowchart 
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Coral Cohort Innovations
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Stakeholder Engagement



Coral Cohort Innovations
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Linkages between IRP/IDP and transmission plans



Coral Cohort Innovations
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Feedback Loops



Summary of Two Different Vision Options
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Silver Cohort – Profile 
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This Photo by Unknown Author is licensed under CC BY-ND

This Photo by 
Unknown Author 
is licensed under 
CC BY-SA

This Photo by Unknown 
Author is licensed under 
CC BY-SA

https://satisfyingretirement.blogspot.com/2017/09/hurricanes-and-retirement-what-do-they.html
https://creativecommons.org/licenses/by-nd/3.0/
https://en.wikipedia.org/wiki/Southern_Rocky_Mountains
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/Aeolian_Islands
https://creativecommons.org/licenses/by-sa/3.0/


Silver Flowchart 
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Silver Cohort Innovations 
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Turquoise Cohort – Profile 
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This Photo by Unknown Author is 
licensed under CC BY-ND

This Photo by Unknown Author is licensed under CC BY-SA

https://policyoptions.irpp.org/magazines/november-2019/premiers-should-rally-behind-struggling-rural-canada/
https://creativecommons.org/licenses/by-nd/3.0/
http://www.picpedia.org/highway-signs/r/reliability.html
https://creativecommons.org/licenses/by-sa/3.0/


Turquoise Flowchart 
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Turquoise Flowchart 
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Summary of Two Different Vision Options
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Jade Cohort – Profile 
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This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed 
under CC BY-SA-NC

https://www.thebluediamondgallery.com/wooden-tile/c/customers.html
https://creativecommons.org/licenses/by-sa/3.0/
https://www.e-education.psu.edu/meteo3/l7_p8.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Jade Flowchart 

28



Jade Innovations
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Interpreting Vision Diagrams
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Roadmap 
Questions?

State policy inputs to  
planning

State regulatory role in 
planning

Stakeholder 
engagement



The Blueprint for State Action offers 
Question Prompts within Three Steps
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Task Force Resources
All Task Force materials are now available: www.naruc.org/taskforce

Task Force members, NARUC and NASEO staff, technical and subject matter experts, and others 
developed a robust set of resources to support state decision makers in advancing aligned electricity 
system planning processes.
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Task Force Briefing Paper: Standard Building Blocks of 
Electricity System Planning Processes Comprehensive 

Planning Library: 
resources across 
15 topical areas

Opportunities to Improve 
Analytical Capabilities 

towards Comprehensive Electricity 
System Planning

http://www.naruc.org/taskforce


Anticipated Challenges and Potential Solutions to 
Implementing Aligned Planning
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Visions for 
Aligned 
Planning



Thank you!

Danielle Sass Byrnett 
Director, Center for Partnerships & Innovation
NARUC
(202) 898-2217
dbyrnett@naruc.org

Kirsten Verclas 
Senior Program Director, Electricity 
NASEO 
(703) 299-8800
kverclas@naseo.org

Johanna Zetterberg 
Senior Advisor, Office of Electricity
U.S. Department of Energy
(202) 288-7414 
Johanna.Zetterberg@hq.doe.gov  

PlanningTaskForce@naruc.org
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