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Workshop Objectives

ÅIdentify opportunities and barriers to the increased use of 

EVs as flexible resources

ÅHighlight real -world examples of utilizing EVs for 

flexibility

ÅDevelop key takeaways informed through participant 

discussions
Output: Top 10 Actions 

State PUCs Can Take to 

Enable Flexibility



Agenda

Time    Description

2:00 ï 2:20 PM  Welcome & Setting the Stage  

2:20 ï 2:50 PM  Panel 1: Flexibility from Commercial Fleets 

2:50 ï 3:15 PM   Table Discussions: Actions PUCs Can Take to Support Flexibility 

3:15 ï 3:25 PM  Break

3:25 ï 3:55 PM  Panel 2: Flexibility from Residential Vehicles 

3:55 ï 4:10 PM   Table Discussions: Actions PUCs Can Take to Support Flexibility

4:10 ï 4:40 PM   Panel 3: Including All Customers 

4:40 ï 4:55 PM    Room Discussion: Actions PUCs Can Take to Include All Customers 

4:55 ï 5:00 PM   Wrap Up & Adjourn 
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U.S. Data Center Power Demand Growth

Source: EPRI Technology Innovation, Powering Intelligence, May 2024

https://www.epri.com/research/products/000000003002028905
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Publicly -available and Interactive Load Map 
(Down to Hex8 Resolution = 0.28 mi

2
)
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100%

eRoadMAP | When and where loads are likely to appear on the grid

https://eroadmap.epri.com/

Utility Pepco

EV Loads Over Time 
(Chicago area)
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Electricity Demand Grows in All Scenarios
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Source:  LCRI Net-Zero Scenarios 2.0 Report,  lcri-netzero.epri.com

* Does not reflect full range of uncertainty for EV adoption and 
efficiency.  See EPRI report Valuing Improvements in EV Efficiency for 

more details.

https://lcri-netzero.epri.com/en/2024/
https://lcri-netzero.epri.com/en/2024/
https://lcri-netzero.epri.com/en/2024/
https://www.epri.com/research/products/000000003002030215
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Emerging Loads: Data Centers & Electric Transportation

ÁDC load larger now, growing faster 
than EV load

ÁCeiling is (likely) higher for EV load 
in the long-run

ÁSignificant uncertainty around 
projections ς timing is key factor
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Data Center 
cases

Data center scenarios based on Powering Data Centers report

Vehicle load based on current US-REGEN Reference scenario

https://www.epri.com/research/products/000000003002031198
https://esca.epri.com/models.html
https://esca.epri.com/models.html
https://esca.epri.com/models.html


© 2026 Electric Power Research Institute, Inc. All rights reserved.10

Current State of EV Managed Charging

V1G 

(One Way Power Flow)

V2X 

(Two Way Power Flow)

Option 

1

Option 

2

Behavioral Load Shaping 

(Passive)

Utility Controlled Load 

Shaping (Active)

V2H (Home)

V2B (Building)

V2G (Grid)

~23.5 %   /    ~1.2 million EVs

<<0.01%   / < 600 of EVs
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Transportation Electrification is Crucial to Affordability

Operational costs & data 
exchange01

Scalability/standardization02

Utility operations & planning 
confidence03

Key challenges to ensure success
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Session 1: Flexibility from 

Commercial Fleets

Moderator: 

Hon. Milt Doumit, Washington UTC 
and Vice Chair, NARUC EV State 
Working Group 

Speakers:

Rachel Aland, Transportation Director, ACEEE 

Bryan Zulberti, Regional Interconnection 
Account Manager, Duke Energy 



How Electric Vehicles Can 
Support Load Growth and 
Affordability: Flexibility 
for Commercial Fleets

Rachel Aland

February 8, 2026



About ACEEE:

The American Council for an Energy -Efficient 

Economy (ACEEE), is a nonprofit research organization that 

develops policies to reduce energy waste and combat 

climate change. Its independent analysis advances 

investments, programs, and behaviors that use energy more 

effectively and help build an equitable clean energy future.

Learn more at aceee.org



Rachel Aland, Transportation Director, ACEEE

Rachel Aland leads ACEEEɅs Transportation Program. ϥn this role 

she oversees transportation -related research and the 

development of policy priorities focused on transforming freight 

and passenger transportation systems to be more efficient, 

sustainable, and equitable. 



Why Commercial Fleets Matter

ACEEE   |   Flexibility for Commercial Fleets|   17   |    ǒ ǒ ǒ

Source: NEMA Grid Reliability Study, 2025

U.S. Net Electricity Consumption Projections

Å Transportation represents an entirely new 

source of load growth in new locations.

Å Though the vast majority of total load will be 

personal vehicles, truck demand will be 

concentrated and will have a higher 

percentage of fast charging sites.

Å Fleets are an ideal customer for managed 

charging and vehicle to grid programs which 

help support grid resiliency and reduce 

distribution costs.



Managed Charging

ACEEE   | Flexibility for Commercial Fleets |   18   |    ǒ ǒ ǒ

ÅFleet TOU + incentives program

ÅResulted in 85%+ off-peak charging 2022ï
23, ~91% off-peak charging 2024

ÅAMI-enabled monitoring allowed automated 
compliance

ÅSupporting 240 vehicles at 148 charging 
ports as of June 2025

ÅInitial $1.6M to support 12 fleets that serve 
an income-qualified communities, granted 
an additional $3M in 2025

Source: Consumers Energy

Case study: Consumers Energy PowerMIFleet



Peak Load Shaving

ACEEE   | Flexibility for Commercial Fleets |   19   |    ǒ ǒ ǒ

ÅFleet operations pay less for 
energy to charge EVs during off-
peak hours

ÅCritical peak pricing events last 
four hours in duration and occur 
less than 15 times a year and 
no more than once per day

ÅCustomers receive digital tools 
for near real-time energy 
monitoring at no additional cost, 
providing greater visibility and 
control over charging patterns. 

ÅCustomers are notified a day in 
advance

Source: Xcel Energy

Case study: Xcel Energy EV Critical Peak Pricing



Vehicle to Grid

ACEEE   | Flexibility for Commercial Fleets |   20   |    ǒ ǒ ǒ

ÅRevel wanted to understand potential revenue + 
interconnection process

ÅUsed a variation of ConEdôs stationary storage 
process for 3 vehicles

ÅConEdôs VDER tariff required participation every 
day for the summer, tough for rideshare vehicles

ÅEarned approximately $10,000 over a summer

Source: The Brattle Group for NYSERDA and The New York Department of Public Service, 2025

Grid Flexibility Potential in New York (GW)

Source: SEPA, Case Study: Revel Rideshare, 2023

Case study: Revel V2G Pilot



Design simple, fleet -friendly TOU rates

Pair managed charging with targeted incentives

Establish clear and streamlined V2G interconnection pathways

Move successful pilots quickly into permanent programs

Support proactive utility ïfleet engagement and outreach

Embed managed charging and V2G into long -term planning

Key Takeaways for Scaling Fleet Flexibility

ACEEE   | Flexibility for Commercial Fleets |   21   |    ǒ ǒ ǒ



Contact

Rachel Aland

raland@aceee.org



Transportation Electrification Grid Readiness
Bryan Zulberti ï Senior Interconnection Account Manager
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GRID READINESS

Á Major C&I Customer support helping to provide guidance, incentives, and project 
coordination for charging infrastructure needs

Á Electrification advisory services

Á Work with Public Fast Charging providers

Á Proactive customer outreach to understand EV demand and forecasted projects

Á Identify Fleet Load Clusters 

Á File for T&D Pre-investment

Á Engage with external parties on utility position and industry needs

Á Assist with education and awareness of internal departments

Á Program development to support fleet and public charging operators

Transpor tat ion Elect r i f icat ion Gr id  Readiness

Transportation Electrification Grid Readiness (TEGR)

TEGR is a mix of technical planning, project management, customer engagement, 

strategic coordination, interconnection, and policy alignment. 

Bridging electrification goals and grid reliability, ensuring Duke can support the 

growing EV demand with the focus on innovation and affordability. 

Enterprise
Jay Oliver (Vice President)
Jason Haines (Manager) 
Jinnah Bacchus (Sr. Engineer)

Sr. Interconnection Managers: 

   Carolinas
     Tom DelViscio
   Florida
     Bryan Zulberti
   Midwest 
     Claudio Troncoso
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GRID READINESS

Á Interconnection Approaches

Á Proactive work with commercial customers electrifying fleets.

Á Identifying areas with capacity to meet customer need and avoid 
infrastructure costs.

Á Identify and learn customer manage charging programs.

Á Manage Charging/Attractive Rates for EVs (Fluctuate by Jurisdiction)

Á TOU with Critical Peak Pricing.

Á TOU Demand.

Á Hourly Pricing.

Á Additional Work

Á Microgrid-Powered Charging.

Á Vehicle-to-grid integration.

Á Software Optimization.

Transpor tat ion Elect r i f icat ion Gr id  Readiness

Strategic Innovation

Duke Energy is driving EV innovation by partnering with industry leaders and 

customers to support load growth while keeping a focus on affordability.

Enterprise
Jay Oliver (Vice President)
Jason Haines (Manager) 
Jinnah Bacchus (Sr. Engineer)

Sr. Interconnection Managers: 

   Carolinas
     Tom DelViscio
   Florida
     Bryan Zulberti
   Midwest 
     Claudio Troncoso



Questions?



Session 1: Flexibility from 

Commercial Fleets 

Q&A
Speakers:

Rachel Aland, Transportation Director, ACEEE 

Bryan Zulberti, Regional Interconnection Account Manager, Duke Energy 



Facilitation Instructions

Question: What is one key action PUCs can take to enable flexibility from commercial fleets to 

support affordability?

Discussion Activity: 1 - 2 - 4 

1. Each 1 person, write down one great idea for a PUC action.

2. Pair up with someone nearby (2 people). Share both ideas, then modify into a single 

stronger idea.

3. Each pair finds another pair (4 people). Share your two ideas and then modify into a single 

strongest idea.

At 3:10 pm: The group of 4 submits 1 idea through Slido to populate our ótop 10ô list. 



Facilitation Question 1

What is one key action PUCs can take 

to enable flexibility from commercial 

fleets to support affordability?

Slido.com code: 2170574

Discussion 1



Session 2: Flexibility from 

Residential Vehicles

Moderator: 

Benjamin Baker, Senior 
Commission Advisor, Maryland 
PSC and Staff Lead, NARUC EV 
State Working Group 

Speakers:

Emma Rodvien, Senior Manager, U.S. Regulatory 
Affairs and Market Development, Kraken 

Rachael Nealer, Director, Atlas 



Managing EV load flexibility at Scale:

Octopus Energy UK case study

February 8, 2026



Background 

Octopus Energy UK

ǒ Ć©ẏɾ ȺǍɶȓǸɾʌ ɶǸʌǍȡȺ ǸȺǸǪʌɶȡǪ 
supplier 

ǒ 7.5 million electric customers 

ǒ ẌæɶɐɾʔɃǸɶẍ ɶǍʌǸɾ Ἁ ɳɶɐȓɶǍɃɾ
ƺ Dynamic rates 
ƺ V2G pricing
ƺ ẌįǸɶɐ ǩȡȺȺɾẍ țɐɃǸɾ
ƺ Managed EV charging

Kraken Technologies

ǒ Enterprise software developer 

ǒ End -to -end solutions to  
manage the energy transition

ǒ Global customer base 

ƺ 70m customer accounts 

ƺ 400,000 DERs under flexible 
management



Case Study: 
ÃM Ć© ẌuɅʌǸȺȺȡȓǸɅʌ ÃǪʌɐɳʔɾ gɐẍ ʌǍɶȡȒȒ
ǒ First launched in 2022

ǒ Problem statement = OE UK customer base has >750,000 
EVs; how to control the cost -to -serve?

ǒ How it works:

1. Customer enables OE control of EV and/or charger

2. Customer sets charging preferences (SoC, timing)

3. OE uniquely optimizes charging for prices and  preferences
4. In return, customer offered a fixed whole -home rate  ứ 

7 p/kWh, or 9.52 ¢/kWh



Case Study: 
ÃM Ć© ẌuɅʌǸȺȺȡȓǸɅʌ ÃǪʌɐɳʔɾ gɐẍ ʌǍɶȡȒȒ

How value is created:
ǒ Currently -effective Ofgem price cap = 27.69 p/kWh (36 ¢/kWh)

ǒ ẎuɅʌǸȺȺȡȓǸɅʌ ÃǪʌɐɳʔɾ gɐẏ ȒȡʲǸǱ ɳɶȡǪǸ ȡɾ >70% lower  than price cap  

ǒ Cost categories included in price cap:

ƺ 39% wholesale electricity costs Ἂ ©ɶǍȶǸɅ ɐɳʌȡɃȡʽǸɾ Ȓɐɶ ʌțǸɾǸ
ƺ 23% T&D network costs  Ἂ ©ɶǍȶǸɅ ɐɳʌȡɃȡʽǸɾ Ȓɐɶ ʌțǸɾǸ
ƺ 16% retail supplier operating costs 
ƺ 13% government policies/programs
ƺ 5% taxes 

Source: Ofgem Energy Price Cap Explainer

https://www.ofgem.gov.uk/information-consumers/energy-advice-households/energy-price-cap-explained


How UK time -varying network prices  enable flexible 
resources to deliver & realize value 

ǒ 6 Distribution 
Network Operators 
(DNOs) 

ǒ Red, amber, green 
ɳɶȡǪȡɅȓ ɾǪțǸɃǸ ứ 
corresponds to on vs. 
off peak 

ǒ Peak prices are 10x 
higher than off -peak 

ǒ DNOs set their 
network prices 
annually



Results

ǒ 350,000+ participants (50% of eligible customers)
ǒ 42% reduction in peak load 

Case Study: 
ÃM Ć© ẌuɅʌǸȺȺȡȓǸɅʌ ÃǪʌɐɳʔɾ gɐẍ ʌǍɶȡȒȒ
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Lessons learned for PUCs
1. Scaling EV flexibility requires sophisticated customer analytics capabilities 

Recommendation : Direct your utilities to report on current customer analytics capabilities (e.g. 
load profile analysis.); establish funding pathways for analytics improvements to support 
system efficiency and/or policy goals

1. Most cost -effective time to enroll is when customers are new  ứ ȒɶȡǪʌȡɐɅ 
increases over lifecycle 

Recommendation : require your utilities to proactively enroll new (eligible) customers in existing 
EV flexibility programs/offerings 

1. Flexible EV loads can be managed for the benefit of the distribution network, 
Ʌɐʌ Ȳʔɾʌ ʌțǸ ǩʔȺȶ ɾʳɾʌǸɃ ứ ǩʔʌ ɶǸɵʔȡɶǸ efficient economic signals  to do so 

Recommendation : Direct your utility to study the feasibility of time -varying distribution rates 



INTEGRATING ELECTRIC 
VEHICLES ON THE GRID: 
FLEXIBILITY FOR 
RESIDENTIAL VEHICLES
NARUC Winter Policy Summit
February 2026

Rachael Nealer, PhD 

Atlas Public Policy



A policy and data research firm established in 2015

Transportation Buildings Climate DisinformationWater

Atlas Public Policy equips businesses and policymakers to 
make strategic, informed decisions that serve the public 
interest . We build analytical tools and dashboards using 

powerful, accessible technology, and offer expert advisory 
services to tackle a wide range of current and future 

pressing issues.

IndustryManufacturing



EVs as Grid Assets

Electric vehicles serve as controllable loads and distributed storage, 
enhancing grid flexibility and stability.

Charging Strategies
Time-of-use pricing and behavioral incentives encourage charging during 
off-peak hours to reduce grid stress.

Demand Response and V2G
Demand response and vehicle-to-grid programs enable bidirectional 
energy flow and critical load management.

Benefits and Incentives
Potential to reduce infrastructure costs, optimize renewables, enhance 
reliability, and offer owner and grid savings.

Potential Downward Pressure on Rates

EV charging programs can generate more utility revenue than they cost, 
creating potential downward pressure on rates for all customers. 

THE OPPORTUNITY



EXAMPLES OF EV INTEGRATION PROGRAMS

STATE UTILITY PROGRAM TYPE KEY OUTCOME

Colorado Xcel Energy Dynamic Pricing Aligned charging with renewable 
availability & response to grid demand

Maryland BGE Managed Charging Evolved to virtual power plant 
optimization

North Carolina Duke Energy Managed Charging Opt-in active managed charging with a    
  flat monthly electricity fee

California PG&E V2G Pilots Demonstrated bidirectional charging 
benefits

Massachusetts National Grid Off-Peak Rebates Increased participation via app-based 
enrollment



BARRIERS TO OVERCOME

ÅEquipment and Communications 
Standardization and Costs

ÅDistribution and Interconnection 
Challenges

ÅScaling Customer Participation

ÅUtility Planning Integration



PUC ACTIONS TO ENABLE EV INTEGRATION

STATE PUC ACTION IMPACT

California DR Framework Enables bidirectional capability and resource adequacy

Maryland TOU Rates Facilitates managed charging and V2G interconnection

Minnesota Integrated Planning Mandate Ensures EV flexibility in grid planning

New York Expanded VDER Tariffs Creates compensation for V2G projects

Nevada PUCN approval of plans Requires transportation electrification plans &EV rates 
and management programs

Illinois ICC approval of plans Requires utilities to file triennial demand response plans 



MORE INFORMATION



WWW.ATLASPOLICY.COM
WASHINGTON, DC USA

Rachael Nealer, PhD
rachael.nealer@atlaspolicy.com



Session 2: Flexibility from 

Residential Vehicles

Q&A

Speakers:

Emma Rodvien, Senior Manager, Kraken 

Rachael Nealer, Director, Atlas 



Facilitation Question 2

What is one key action PUCs can take 

to enable flexibility from residential 

fleets to support affordability?

Slido.com code: 2170574

Discussion 2



Session 3: Including All 

Customers

Moderator: 

Steve Olea, Special Advisor to the 
Commission, Arizona Corporate 
Commission and Staff Lead, NARUC 
EV State Working Group 

Speakers:

Jeff Allen, Executive Director, Forth 

Danielle Kievit, Senior Clean Energy 
Product Manager, Puget Sound Energy 



February 2026Prepared For: NARUC



Electric Transportation 
Benefits Utilities

ǒ Largest load growth is 
also most flexible

ǒ Naturally trends off peak
ǒ Downward pressure on 

rates
 

ǒ With or without 
managed charging!

Source: EPRI. Electric Vehicle Load: eRoadMAP; Data Center Load: Powering Data Centers

2024



Electric Transportation 
Benefits LMI Customers

ǒ Lower utility bills
ǒ Lower energy costs
ǒ Lower air pollution  
ǒ Greater resilience 

 
ǒ With or without 

managed charging!



Inclusive Design

ǒ б˴̦̣̓ ̦̥̔ ̥̙̖̠̣̪в
ǒ Nothing about us without us
ǒ Engagement requires information
ǒ Center people and their needs, 

not technology

ǒ Keep it simple



Thoughts for Regulators
ǒ Encourage robust programs
ǒ Support portfolio approach
ǒ Consider all customer benefits
ǒ Encourage experiments and learning
ǒ Require informed community 

engagement
ǒ Build in outreach and technical 

assistance 

ǒ Keep it simple!



1 1,000
̙̖̅ ̟̥̠̟̒̚Я̤ 
leading  electric 
transportation 
conference

In Seattle , a hub  
for clean energy 
innovation and 
sustainable 
mobility

Over 1,000 
attendees  from 
10 countries and 
40+ U.S. states

Unmatched 
opportunities for 
networking, 
collaboration, and 
sponsorship

September 13 - 15, 2026 | roadmapforth.org | Seattle Convention Center 

In a time of rapid policy shifts  and evolving transportation 
priorities, staying connected has never been more essential.

54


