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Intro to Kraken




One of the many Octopus Energy tentacles

8m+ customers

8 countries

#1 for customer
service

World-leading
consumer flex -

600MW and 85k+
devices

Octopus Energy

EV leasing

Heat pump tech &
installations

Solar and meter
installations

Electroverse EV
charging network

Generation

\

* $7bn generation
assets managed

® 14 countries
®* Fan Club

community
generation

Kraken

18 countries
50m+ contracted
accounts

40+ migrations
from 17 platforms

KrakenFlex: 6GW
contracted



Single, end-to-end platform for utilities

FLEX
Asset Management & Control
CUSTOMER Real-time Alerting
Asset & Portfolio Optimization
CIS & Billing

Asset Reporting & Analytics
Meter Data Management

Customer Relationship
Management (CRM)

Customer Interaction

FIELD SERVICES

Job & Workforce Management
Material Management

In-field App

Customer Service & After Care

%@Oﬂ]\?ﬁ

Electricity Water Wastewater Fiber

Utilities supported



Kraken is proven tech

50 mion: 40+ 100.

Customers globally including US Successful migrations Daily deployments




Kraken Ethos and Outcomes

1. Supercharge the tech stack

2. Migrate to the future fearlessly

3. Serve the new energy customer

Reduced O&M spending
Happier customers and team
De-risked migration

More nimble organization

Increased demand flexibility



“Kraken is the
market leader”

- Frost & Sullivan

FROST RADAR™

KRAKEN
°

® Kaluza
® Gentrack

® Oracle ® SAP
Itineris @ ® Hansen
® Open
ESG ® @ ENSEK

® powerc loud

Fluentgrid ® © -
Ferranti

GROWTH INDEX ————

INNOVATION INDEX ———>

Source: Frost & Sullivan: Digital Platforms for Electric Utility and Energy
Retail Customer Care and Engagement, 2023




UK PBR Case Study




Background: key UK regulators

Utility Structure

Responsible for economic Vertically integrated; similar to
regulation of the privatised many loUs in US-market context
water and sewerage industry

Responsible for protecting the Exclusively T&D, with competitive

interests of energy retail operations and

consumers, where possible by deregulated wholesale market;

promoting competition similar to Texas in US-market
context



UK water case study:
Severn Trent Water + Kraken licensing deal

Severn Trent Water (SVT Water) supplies 4.6 million
=1 =AVA =1 =1\
_ households and business across the Midlands and
THRENT Wales.

SVT Water signed with Kraken in the middle of its
“price control review” process which sets allowed
revenues for the 5 year period beginning in April 2025.

Critically, the SVT Water + Kraken deal required
no regulatory approval

Q What in the regulatory regime made it possible for this deal to happen before
’ ratemaking concluded and with no other form of regulatory approval?




UK water case study:
3 key regulatory drivers

2. 3.
Pellgg;r:t?vnece Totex Ratemoking Predictable
(TR) Regime multi-year plans

Mechanisms (PIMs)




Background: Ofwat “price control review"” process
sets revenues for 5-year period

PR19

PR24

The 2019 price review (PR19) set
water companies service targets
(‘performance commitments’)
during 2020-25.

Most of companies’ performance
commitments have rewards and
penalties (‘outcome delivery
incentives (ODIs)’) associated with
them.

The majority of these ODlIs are
financial.

Ofwat currently working on the 2024
price review (PR24), which set price
controls for water and sewerage
companies for 2025 to 2030.

Nov 2023
Engagement with EA, NRW, CCW
and DWI on business plans

Jan to Feb 2023 development meetings
for long-term delivery strategies

e v

Feb to June 2023
‘Your water, your say' sessions

Oct to Nov 2023
‘Your water, your say’ sessions

ﬁ H
Q4 [ a1 ' Q2 3 Q4 [ 01 ‘ Q2 ' 3
Jan-Mar 2023 | Apr-Jun 2023 | Jul-Sep 2023 | Oct-Dec 2023 | Jan-Mar 2024 | Apr-Jun 2024 | Jul-Sep 2024 | Oct-Dec 2024
FY 22-23 FY 23-24 FY 24-25
AN
A A A A
14 April 2023 2 0ct 2023 May/June 2024 Dec 2024
Early submission of Business plan Draft determinations Final determinations
bespoke PC definitions submissions
Early 2023 Spring 2023 Summer 2023
Indicative ODI Cost modelling Cost adjustment
rates consultation claim consultation

Business plan assessment and determinations

PR24 Key Milestones

A\

Source: Ofwat Price Review system



https://www.ofwat.gov.uk/regulated-companies/price-review/2024-price-review/

Reg Drivers: #1 Performance Incentive Mechanisms

SVT 2022/2023 APR - Customer Service Metrics

e SVT files an Annual Performance Commitment Units Performance Performance ODI Outperformance/
Performance Report Commitment Level Achieved Underperformance (Em)
° Commltments Include Reducing residential void properties ~ Number 167,716 134,818 5.231
_ H Reducing residential gap sites Number 688 637 Reputational
C-Sat, Complaint
ReSOIUt|On, Supply Sst:lcyir;%i:l:Ss}ncssvmd and gap site  Number 50 3,242 0.670
Interruptions, Leaks and Value for money v ot s ———
tlme to fIX |eGkS, Gnd Inspiring our customers to use Number 31,050 122,159 0.475
pollution/sewer flooding | waterwiey |
|nC|dentS Customer measure of experience Rank - 9th 0.000
(C-MeX)
® In 2023, SVT WCIteI’ met Developer services measure of Rank - 3rd 2.648

experience (D-MeX)

79% of measures,

. . Help to pay when you need it Percentage 42 52 Reputational
resulting in a net reward
HTH Priority services for customers in Percentage 7.3 7.7 Reputational
Of £27 mllllon' vulnerable circumstances

Source: SVT Water 2022/2023 Annual Performance Report


https://www.severntrent.com/content/dam/stw/regulatory-library/severn-trent-water-annual-performance-report-revised-2023.pdf

Reg Drivers: #2 Totex Ratemaking (TR)

Totex Ratemaking

e TR Treats Capex and Opex

eqUiVOIently for I‘GtemGking Capex } Controllable Expenditures
purposes
e Itis acore part of the UK’s J J

RIIO framework
~50% of Totex efficiency

SGVingS x Capitalization Rate I X (1-Capitalization Rate)
e Practical impact: no v

disincentive to solve an -
Money

issue by making an
Added to

operational expenditure
(e.g. signing an annual

quse Ggreement Wlth a Rate Rate of Depreciation Fast Adilistments Allowed
company like Kra ken) Base Return Expense Money Ju Revenues

Source: RMI, Making the Clean Energy Transition Affordable

A\


https://rmi.org/insight/making-the-clean-energy-transition-affordable/

Reg Drivers: #3 Predictable multi-year plans

e Precise measurement of performance
outcomes (the ODIs) may differ from one
5-year period to the next, but the
underlying motivations for water
companies are clear:

o Investin solutions that drive
operational efficiencies and
improvements

o Present regulators with ambitious
and credible business plans that help
set the benchmark for other
companies (in other words: be ahead
of the curve)

e During the PY19 cycle, companies that
presented strong business plans were
awarded with a higher efficiency sharing
factor (i.e. they got to keep a higher
percentage of their cost-savings)

£51 billion

A five-year total package
that includes:

£469 million to address long- More than £1 billion to
term drought challenges help protect from flooding

2 Reducing pollution
x incidents by 30%

]v\u Improving more thal .f
m 12,000 km of river * 388

Helping customers cut
F ‘\ water use by up to 13% | L

LI ) e [ Cutting leakage by 16%

Reducing mains bursts Nearly 1.5 million customers
by 12% getting help with bills

At the same time; ] v £ 1@
average bills will fall by . il )
12% before inflation ) (I u

PR19 outcomes

Source: Ofwat PR 19 Final Determination



https://www.ofwat.gov.uk/regulated-companies/price-review/2019-price-review/final-determinations/

UK water case study:

3 key reg drivers put focus on outcomes and incentivize prudent
investment without testing a contract against a market price

Potential upsides of choosing
Kraken

Financial incentives for
hitting ODIs

Beat revenue allowance
and retain % of efficiency
savings

Potentially higher
efficiency factor for strong
business plans

What if benefits don’t
materialize?

Penalties for failure to hit
ODlIs

Exceed revenue allowance,
split costs between utility
and customers

Greater business plan
scrutiny



Applying UK principles to
IT investment in the US




US Pathway to Transformation

9

)
iy A
Status Quo Fully Transformed Market
Traditional CoS PIMs
RoR only on CapEx Totex w/rev cap
No performance incentives Multi-year plans

Revenue decoupling

Given that most state markets exist somewhere along the middle, what effect can
these individual regulatory mechanisms have on utility IT decision making?




Background: Cloud platforms can be more efficient,
flexible and secure
e Cost-effective - open up capacity and

resources to focus on core utility
activities.

High

V 10-20%
Power & Cooling Efficiency
V 10-15%
Hardware Efficiency

35-45%
Compute Utilization

5-10% Sustainable Software
Engineering
@ 5-10% Cloud-Native Application
Architecture

15-20% Carbon Free
Energy & HW
Circular Economy

e Agile - rapid and scalable deployment
enabling faster response to changing
utility needs and regulatory
requirements.

CO2 Intensity

e Secure - cloud providers invest heavily
in security, offering advanced security
features and encryption. Adopted by
defense and banking industries.

|— On-Premise Enterprise IT-Footprint —|

Cloud Footprint I

Low
P
~

Cloud-based

e Forward-looking - cloud services are Sustainabilty Use Cases
better suited to connecting and
mda nog”‘]g DERS Gnd the qurt g”d. Source: Accenture - Green Behind the Cloud (2020)

N



Background: Current CoS model disincentivizes
cloud investments

Where Saas solutions are
cheaper, the utility is
disincentivized from
selecting them

Where Saas solutions are
the same price or more
expensive, but with better
functionality, need to
reward better
performance

Does GAAP Allow the Cost to Be Capitalized?

Before ASU After ASU
Cost Function Solution Type 2018-15 2018-15
On-Premises On-site software Yes Yes
Intemal-Use License Yes Yes
Software
Cloud-Based Usatie only Wt
sable only with the
vendor’s cloud service No No
On-Premises On-site software Yes Yes
Software Intemal-Use License Yes Yes
Implementation Costs
Cloud-Based Usablaoniv Vit
sable only with the
vendor's cloud service Jiverse praceics Yes
On-Premises Hardware Yes Yes
Storage
Cloud-Based Hosting No No
. On-Premises Hardware Yes Yes
Computation
Cloud-Based Hosting No No

Source: AEU & EET Whitepaper: Reaching for the Cloud, 2022


https://info.aee.net/hubfs/Reaching%20for%20the%20Cloud.pdf

Summary of Individual Actions and their Impact

Action

SaasS
Capitalization

Goal

Eliminate bias towards
on-premise solutions;
unlock ability for cloud
providers to compete

Limitations

Same incentive to spend more

Shared Savings/
Modified
Clawback

Incentivize
cost-containment

Potential to sacrifice performance for savings incentive

Performance
Incentive
Mechanism

Incentivize outcomes
aligned with
Commission and State
goals

Must choose right PIMs - traditional customer
serv/reliability/affordability metrics vs emerging
decarb/equity/resilience goals

Need for proper baseline data

Totex + Revenue
Cap
Regulation

Eliminate Capex bias
and promote
cost-containment

Without proper PIMs, potential to sacrifice performance for
cost savings

Must have adequate mechanisms to respond to crises




At a minimum: open door for cloud-based providers;
widen the pool of potential solutions

Action Godal Limitations

Saas CCIpitCI”ZCItiOh Eliminate bias towards Same incentive to spend more

on-premise solutions; unlock
ability for cloud providers to
compete




Better: incentivize more cost-effective and
outcome-alighed solutions.

Action

SaasS Capitalization

Goal

Eliminate bias towards
on-premise solutions; unlock
ability for cloud providers to
compete

Limitations

Same incentive to spend more

Shared Savings/ Modified
Clawback

Incentivize cost-containment

Potential to sacrifice performance for savings
incentive

Performance Incentive
Mechanism

Incentivize outcomes aligned with
Commission and State goals

Must choose right PIMs - traditional customer
serv/reliability/affordability metrics vs
emerging decarb/equity/resilience goals.

Need for proper baseline data




Even better: eliminate Capex bias and align towards
cost-effective outcomes

Action

Goal

Limitations

Performance Incentive
Mechanism

Incentivize outcomes aligned with
Commission and State goals

Must choose ri;;ht PIMs - traditional customer

serv/reliability/affordability metrics and
emerging decarb/equity/resilience goals

Need for proper baseline data

Totex + Revenue Cap
Regulation

Eliminate Capex bias and
promote cost-containment

Without proper PIMs, potential to sacrifice
performance for cost savings

Must have adequate mechanisms to respond
to crises




Q&A



