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Raise your hand…
If your organization 

incorporates community 
engagement in your 

work.

If community 
engagement begins 

before a project starts 
(in the conceptual 

phase).

If community 
engagement is 
continuous and 

transparent at your 
organization.

If you think community 
engagement includes 

communities in decision 
making.

If you/your organization 
work with communities 
to co-develop projects 
before the conceptual 
phase to deployment.

If your organization 
presents a project (s) to 

communities for 
feedback.

If you believe 
community 

engagement should be 
different but don’t know 

what that is.

Community 
engagement perfect at 

your organization. 
Nothing needs to 

change.

You don’t know what 
community 

engagement is and why 
you’re listening to me?

Let’s start with warm-up questions
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Defining and aligning terminologies
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Unpacking engagement terminologies

Community engagement uses a front-facing 
and collaborative approach to empower and 
engage with the public for decision-making 
purposes. Usually these consultations have a 
direct impact on the daily lives or well-being of 
the wider community.

Stakeholder engagement is the process of 
targeting specific stakeholder groups, 
organizations, or individuals, who may have a 
high level of impact or influence in a particular 
project. These stakeholders might be 
someone who is affected or can affect the 
outcome of the project in some way.

Consultation Manager
https://www.fs.usda.gov/research/docs/tribal-engagement/consultation/roadmap.pdf
CA Dept of Water Resources
U.S. Dept of the Interior Indian Affairs
GSA

Tribal Engagement and Consultation 
recognizes a Federal Trust 
Responsibility, Tribal Sovereignty, and 
involves the legal relationships between 
the federal government, states, and 
American Indian Tribes. Native 
American tribes are sovereign nations, 
and afforded the same rights and 
privileges as other nations, including the 
right to government-to-government 
consultation. Federal consultation with 
Native American tribes must be 
meaningful, conducted in good faith, 
and entered into on a government-to-
government basis

https://www.consultationmanager.com/community-engagement-vs-stakeholder-engagement-whats-the-difference/#:%7E:text=Community%20engagement%20aims%20to%20ensure,or%20influence%20on%20a%20project.
https://www.fs.usda.gov/research/docs/tribal-engagement/consultation/roadmap.pdf
https://water.ca.gov/Programs/State-Water-Project/Delta-Conveyance/Tribal-Engagement#:%7E:text=Tribal%20engagement%20is%20an%20important,Tribal%20leaders%20and%20project%20proponents.
https://www.bia.gov/service/tribal-consultations/what-tribal-consultation#:%7E:text=A%20Tribal%20consultation%20is%20a,makes%20decisions%20on%20those%20proposals.
https://www.gsa.gov/resources/native-american-affairs/governmenttogovernment-engagement#:%7E:text=The%20United%20States%20has%20a,support%20of%20Native%20American%20affairs.
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Distinctions between Community and Stakeholder 
Engagement 

Consultation Manager

https://www.consultationmanager.com/community-engagement-vs-stakeholder-engagement-whats-the-difference/#:%7E:text=Community%20engagement%20aims%20to%20ensure,or%20influence%20on%20a%20project.
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Distinctions between Stakeholder and Community 
Engagement – Timing and Level of Influence

Timing
• Community engagement: This tends to be implemented as a project with a defined start and finish date. By 
having clear timelines and objectives, the project-based nature of community engagement ensures focused 
efforts and timely achievements. Whilst also maximizing the impact on the community and stakeholders 
involved.
• Stakeholder engagement: Usually ongoing, although projects are refined regularly and stakeholders are 
managed based on stakeholder’s interests, relevance and influence. Doing so, prioritizes the nature of building 
positive relationships, fostering adaptability and responsiveness in addressing stakeholder needs and concerns 
long term.

Level of Influence
• Community engagement: Under the IAP2’s Public Participation Spectrum, the community’s influence on a 

decision can range from Inform, Consult, Involve, Collaborate, or Empower. This spectrum allows for a 
structured approach, enabling project managers to tailor community engagement strategies based on the 
desired level of community influence and participation, fostering more effective outcomes.

• Stakeholder engagement: Stakeholders can have diverse roles and interests, and they might not all be part 
of the same community. Affected or interested stakeholders can be involved in both processes, with the levels 
of influence varying for each project.

Consultation Manager

https://www.consultationmanager.com/?utm_term=consultation%20manager&utm_campaign=*MS+-+Brand&utm_source=adwords&utm_medium=ppc&hsa_acc=3714971849&hsa_cam=14409416062&hsa_grp=126803485856&hsa_ad=583544498602&hsa_src=g&hsa_tgt=aud-1441387630285:kwd-359857914647&hsa_kw=consultation%20manager&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gclid=CjwKCAjwloynBhBbEiwAGY25dMwlOEWHhA_cOLSXVIaHnIpqNNO7Y-dYikTCkPaW2m4MWGHRq3_DzxoC4KYQAvD_BwE
https://www.consultationmanager.com/?utm_term=consultation%20manager&utm_campaign=*MS+-+Brand&utm_source=adwords&utm_medium=ppc&hsa_acc=3714971849&hsa_cam=14409416062&hsa_grp=126803485856&hsa_ad=583544498602&hsa_src=g&hsa_tgt=aud-1441387630285:kwd-359857914647&hsa_kw=consultation%20manager&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gclid=CjwKCAjwloynBhBbEiwAGY25dMwlOEWHhA_cOLSXVIaHnIpqNNO7Y-dYikTCkPaW2m4MWGHRq3_DzxoC4KYQAvD_BwE
https://iap2.org.au/resources/spectrum/
https://www.consultationmanager.com/community-engagement-vs-stakeholder-engagement-whats-the-difference/#:%7E:text=Community%20engagement%20aims%20to%20ensure,or%20influence%20on%20a%20project.
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Distinctions between Stakeholder and Community 
Engagement – Target Audience & Teams Involved

Target Audience
• Community engagement: Community engagement projects extend participation to anyone interested in the 

project or issue, including stakeholders.
• Stakeholder engagement: Key organizational stakeholders such as Government, MP’s, Industry 

associations, and unions, play a crucial role in representing broader interests and perspectives.

Teams Involved
• Community engagement: Dedicated Community Managers and Community Engagement Officers are 

assigned to different projects to ensure that the voices and needs of the community are actively heard and 
integrated throughout each stage of the project. They might facilitate open communication, conduct public 
meetings, and gather feedback while ensuring that community sentiments are well-represented and 
incorporated into the project’s development.

• Stakeholder engagement: Engagement Advisors and Stakeholder Relationship Managers (Corporate Affairs 
and Community Relations) are assigned responsibility for managing relationships with important stakeholders. 
These individuals are selected for their expertise in stakeholder management to help understand the 
expectations and concerns of key stakeholders, to help improve relationships and align the project’s goals 
with their stakeholders’ interests.

Consultation Manager

https://www.socialpinpoint.com/how-to-develop-a-community-engagement-action-plan/?__hstc=240881500.d7c4784821785749d054b5282fc9872a.1730076836757.1730076836757.1730154392703.2&__hssc=240881500.1.1730154392703&__hsfp=4017351804
https://www.consultationmanager.com/community-engagement-vs-stakeholder-engagement-whats-the-difference/#:%7E:text=Community%20engagement%20aims%20to%20ensure,or%20influence%20on%20a%20project.
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Distinctions between Stakeholder and Community 
Engagement – Location & Industry Associations

Location
• Community engagement: Thanks to the power of digital platforms and communication tools, individuals from 

around the world can now collaborate and make meaningful contributions to projects regardless of their 
geographical location. Establishing an online community engagement platform facilitates real-time 
discussions, feedback, and suggestions, to help overcome time zone constraints.

• Stakeholder engagement: Stakeholder engagement operates on a more localized level, emphasizing the 
significance of geographic context and direct impact. By ensuring that only those that are directly impacted by 
decisions have a voice, it can help shape outcomes that align with their specific interests and concerns.

Industry Associations
• Community engagement: In the realm of community engagement, organizations often draw guidance from 

established frameworks such as the International Association of Public Participation (IAP2) guidelines. These 
guidelines underscore the significance of engaging communities of interest – groups united by shared 
concerns, goals, or identities.

• Stakeholder engagement: On the other hand, stakeholder engagement takes a distinct direction, with 
the Public Relations Institute of Australia (PRIA) offering a comprehensive perspective. PRIA’s focus is on 
cultivating ongoing relationships with influential stakeholders who play pivotal roles in the project’s success. 
These stakeholders can range from Members of Parliament (MPs) to Government departments and key 
regulatory bodies. Consultation Manager

https://www.socialpinpoint.com/the-benefits-of-a-hybrid-community-engagement-strategy/?__hstc=240881500.d7c4784821785749d054b5282fc9872a.1730076836757.1730076836757.1730154392703.2&__hssc=240881500.1.1730154392703&__hsfp=4017351804
https://www.socialpinpoint.com/the-benefits-of-a-hybrid-community-engagement-strategy/?__hstc=240881500.d7c4784821785749d054b5282fc9872a.1730076836757.1730076836757.1730154392703.2&__hssc=240881500.1.1730154392703&__hsfp=4017351804
https://iap2.org.au/about-us/about-iap2-australasia/
https://www.pria.com.au/about-pria/who-are-we/
https://www.consultationmanager.com/community-engagement-vs-stakeholder-engagement-whats-the-difference/#:%7E:text=Community%20engagement%20aims%20to%20ensure,or%20influence%20on%20a%20project.


https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf 9

https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
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Analogy for Community Engagement To Ownership:
Recipe, Ingredients, Cooking
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Community Engaged Research
NORC at the University of Chicago

Community-engaged research is an approach to inclusive and equitable research[i] that joins researchers with communities as 
partners throughout the full cycle of the research process.[1,5,7,8] Its emphasis is on the relationship between researchers and 
communities, not on the methodological approach to conduct the research; teams[ii] can use both qualitative, quantitative, and 
mixed methods.[7,8] Community-engaged research may improve validity and relevance of data and results from the study, 
increase the data’s cultural relevance to community needs, enhance use of the data to create behavioral, social, services, or 
policy change, and increase the capacity of both communities and researchers.[7,8]

https://www.norc.org/research/library/community-engaged-research-framework.html

https://www.norc.org/research/library/community-engaged-research-framework.html


Existing community engagement processes that are 
evolving and being tested

• There’s a spectrum of community engagement…begins at an advisory level, then moves to focus groups, then to helping influencing 
decision-making, and then, at full engagement, to leading decision making and truly helping determine what happens. Full 
engagement is the most authentic engagement and the most powerful. But promoting it requires shifting power from whoever is 
leading the initiative—the clinician, the lead researcher, the organizational lead—to the community.

• “For true engagement, you have to be willing to give up the power,” says Harris. “We talk about sharing power but that isn’t 
enough; I can’t share power unless I am willing to give some of it up. And this is the risk because we lose some of the control and we 
have to be vulnerable… but it’s what incites true partnership and ultimately builds momentum, causing you to go further together 
than you ever could have gone alone.”

• Community engagement at the grassroots level—where organizations and individuals work together in the space where they live—
inspires incredible community-based change; but too often, this change doesn’t trickle up to state and national policies and doesn’t 
influence broader systems that perpetuate inequities. Moreover, without systems change, grassroots initiatives can’t experience 
maximum impact because even the strongest community-based program can’t fully thrive in a flawed system. Helping policy 
makers and state leaders connect with grassroots community efforts results in greater impact and really demonstrates the true 
potential of authentic community engagement, says Harris.

• “We often think about change as coming from the top-down, or from the bottom-up, but community engagement is most effective 
when the two meet in the middle. The magic is in the middle—that’s the good stuff; and my work is all about moving communities 
and organizations to the good stuff.”

https://nichq.org/blog/roadmap-authentic-community-engagement

https://nichq.org/blog/roadmap-authentic-community-engagement


Mechanisms to increase community engagement

A community benefits agreement (CBA) is a legal contract 
between a community group and a developer that 
requires the developer to provide certain benefits to the 
community in exchange for their support of a project:

•Hiring: Hiring local residents, including those with 
barriers to employment
•Training: Providing workforce training guarantees
•Contributions: Contributing to economic trust 
funds or community services and programs
•Land use: Requiring certain uses of land and 
building space
•Safety: Providing mandatory safety training for 
construction workers and supervisors
•Accessibility: Ensuring that all housing units are 
accessible or accessible-convertible

https://www.energy.gov/infrastructure/about-community-benefits-plans
https://www.energy.gov/justice/community-benefit-agreement-cba-toolkit 13

Community Benefit Plans Community Benefit Agreements

https://www.energy.gov/infrastructure/about-community-benefits-plans
https://www.energy.gov/justice/community-benefit-agreement-cba-toolkit


Resources

• IAP2
• The Community Engaged Research Framework
• Community Benefit Plans
• DOE Community Benefit Agreements FAQs
• Making Racial Equity Real in Research 
• Tools for Participatory Democracy: Spectrum of Community Engagement to 

Ownership
• Visible Network Labs
• Brooklyn Park Community Engagement Planning Guide
• A Roadmap for Authentic Community Engagement
• A Guide to Community Benefits in SW Pennsylvania

14

https://www.iap2.org/page/IAP2-DEI-English
https://www.norc.org/research/library/community-engaged-research-framework.html
https://www.energy.gov/infrastructure/about-community-benefits-plans
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide-faqs#:%7E:text=What%20is%20a%20Community%20Benefit,community's%20support%20of%20the%20project.
https://greenlining.org/wp-content/uploads/2020/10/Greenlining-Making-Racial-Equity-Real-2020.pdf
https://www.participatorybudgeting.org/tools-for-participatory-democracy-spectrum-of-community-engagement-to-ownership/
https://www.participatorybudgeting.org/tools-for-participatory-democracy-spectrum-of-community-engagement-to-ownership/
https://visiblenetworklabs.com/guides/community-engagement-101/
https://sustainablect.org/fileadmin/Random_PDF_Files/Equity_Action_PDFs/CommunityEngagementPlanningGuide.pdf
https://nichq.org/blog/roadmap-authentic-community-engagement
https://issuu.com/x7qsebjjueaw3dm/docs/community_benefits_?fr=sNTk0OTY0MjI0NzI


Thank You
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