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CASE MANAGEMENT / DOCKETING SYSTEMS

• Case management software has two primary functions: 

• it helps to better use, manage, consolidate, share, and protect information 

• it tracks and shapes the business process

• Because the most useful forms of such software can integrate data from multiple systems, 

departments, users, and business entities, its use can increase an organization’s business 

advantage

• In the government sector, it offers efficiencies and cost savings and helps better serve the 

constituents that seek our services
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CASE MANAGEMENT / DOCKETING SYSTEMS

• There are numerous companies that offer these systems, some that tailor their applications specifically 

for PUC / PSC workflows

• Several states have engaged some of these vendors to deploy these systems

• Some examples:

• Dorger Software Solutions (Louisiana)

• Micropact (North Carolina)

• Softek (Washington, DC)

• Unisys (Pennsylvania)

• These solutions take an “off the shelf” product and customized it to fit the needs of the specific 

commission
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CASE MANAGEMENT / DOCKETING SYSTEMS

• Pennsylvania’s System - - InfoMAP (IBM-FileNet/Java/SQL)

• Case Management System – in-baskets, task assignments and workflows

• Role based application

• Document Management – version control and document security

• Automatic docket publishing to the Commission website

• Pulls revenue information from Assessment database

• Standard and Customized Reports
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INFOMAP
CASE REVIEW
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INFOMAP
CASE DOCUMENT REVIEW
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INFOMAP
TASK HISTORY
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INFOMAP
DATA FOLDERS
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INFOMAP
SAMPLE SEARCH
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INFOMAP
SAMPLE REPORT
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E-FILING

• eFiling permits consumers, utilities and attorneys to file certain documents electronically with 

the Commission without filing paper copies, serve documents electronically on other parties 

if they agree to such service, and to receive electronic service of documents from the 

Commission. The eFiling process is intended to permit individuals to initiate formal 

proceedings with the Commission by the filing of a Qualified Document.

• eFiled documents have a file size limit of 10 megabytes (MB).

• In addition, users can sign a waiver to have documents served on them electronically (e-

Service) rather than by certified mail.
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SAMPLING OF QUALIFIED DOCUMENTS

• Adjustment Clause Rate Adjustments

• Affiliated Interest Agreements

• Annual Reports

• Applications

• Asset Optimization Plans

• Complaints

• Objection to Assessments

• Petitions

• Rate Increases

• Request for Advisory Opinions

• Request for Review of Ordinances

• Securities Certificates

• Statutory Complaints

• Tariffs
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E-FILING

EASY ACCESS FROM PUC WEBSITE                             WWW.PUC.STATE.PA.US
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REDUCTION / ELIMINATION OF PAPER COPIES

• The success of an e-filing system can be measured by the number of paper documents 

that were filed compared to those that are now done electronically.  E-filing was formally  

initiated in Pennsylvania in 2011.  In that year we had 22,558 filings.

• By 2016 e-filings and paper filings were a 50 / 50 split and in 2017 we exceeded the 

number of paper filings.

• In 2019 the commission had over 28,000 filings with over 60% e-filed.
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ELIMINATION OF PAPER COPIES (CONT.)

YEAR TOTAL 

FILIINGS

PAPER FILINGS E-FILIINGS

2011 22,558 17,414 5,144

2012 24,722 16,597 8,125

2013 23,694 14,787 8,912

2014 28,251 15,280 12,971

2015 24,932 13,144 11,788

2016 26,950 13,476 13,474

2017 24,633 12,162 12,561

2018 27,347 12,570 14,777

2019 28,019 11,198 16,821
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COMMISSION DOCKETING SYSTEMS

• In practice, a docket is a listing of the cases entered in a particular court that is available 

to the public for examination.  Its purpose is to give official notice of the cases pending 

adjudication.

• Commission docketing systems offer an automated system to collect and organize the 

items to appear before the Commissioners for decision at a Public Meeting
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DOCKETING SYSTEM COMPILES CASES INTO AN  
AGENDA FOR COMMISSIONER DECISION
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A CONVERSION TO DIGITAL

• Large file rooms full of documents

• Paper, microfilm, microfiche

• Vendors that can convert the outdated and decaying paper, film and fiche for a price ($1.2M)

• Information still needs reviewed by in-house staff for confidential items that cannot be posted 

to the website

• In-house conversion solution

• Convert paper and film files by scanning and posting to InfoMAP and accessible via the website

• Digital scanning machine and same in-house staff that needs to review for confidentiality 

requirements (at less than 1/4 of the cost)

• Efficiencies for FOIA / RTK requests – scan documents and post to the website

19



OTHER COMMISSION TECHNOLOGIES

• Interactive and Informative Websites

• PA Powerswitch – allows shopping and 

selecting an electric generation supplier

• PA GasSwitch- allows shopping and 

selecting a natural gas supplier

• Act 13 Natural Gas Impact Fee- shows the 

collection and distribution of funds 

through an interactive state map

• Search for Consumer Complaints on 

Utilities

• Consumer Account Interface (CAI)

• Automatically assigns cases to PUC 

Investigators in our Bureau of Consumer 

Services

• Data Exchange- Encrypted data is 

transferred (FTP) to utilities on an hourly 

basis

• Automatic Case Closing – Checks the 

utility Reports coming back and, if it meets 

certain criteria, automatically closes case 

and prints letter to consumer
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OTHER TECHNOLOGIES

• Social Media Connection to Public

• Twitter, Facebook, LinkedIn, Instagram

• VoIP interactive phones

• Videoconferencing  / Webinars

• i-phones

• HP Elite II Tablets

• O365 Skype for Business

• Cyber Security group 

• lending Cyber Security awareness/guidance audits to 

utilities

• internal Phishing exercises and follow up training 

with internal staff

• Penetration testing of applications and firewalls

• Gas Safety Inspection and Motor Carrier 

Safety inspection applications

• allows inspectors to complete inspections via an 

online template; can print out a report / citation for 

the utility being inspected and data is uploaded into 

a database for future reports to the Feds
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HP ELITE 2 (LAPTOP / TABLET)23



NARUC INFORMATION SERVICES SUBCOMMITTEE

• IT professionals from the various commissions that meet to seek out and discuss best 

practices

• The subcommittee stands ready to support the various NARUC committees and your 

Commissions with ideas, best practices, and vendor demonstrations for technologies you 

need to meet the demands of your stakeholders
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ANY ADDITIONAL QUESTIONS

Thank you for your time!

Bob Gramola 

rgramola@pa.gov

(717)783-5375
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