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Research

Expanding the body of knowledge in public utility regulation,
market reform, and infrastructure operations (e.g.
benchmarking studies of Peru, Uganda, Brazil and Central
America)

Education

Teaching the principles and practices that support effective utility
policy and regulation (e.g. PURC/World Bank International
Training Program on Utility Regulation and Strategy offered
each January and June)

Service

Engaging in outreach activities that provide ongoing professional
development and promote improved regulatory policy and
infrastructure management (e.g. in-country training and
university collaborations)
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State of the Nigerian EIectricit\; Syste

* Population of 155 million people

* Approximately 7,000 MW of installed capacity,
but only 3,500 MW of available capacity

* 40% of the country connected to the grid

* Connected population experiences power
problems 60% of the time

* Goal of 28,000 MW of generation by 2020
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e Electric Power Sector Reform Act of 2005

* Transition of national electric utility to
— 11 distribution companies
— 6 generating companies
— transmission company

* Most of the $2.6 billion privatization proceeds
devoted to the settlement of staff benefits
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Market Transition Challénges

* Distribution companies have new investors
with little experience in the Nigerian market

* Distribution companies have not developed
credit worthiness

* Poor capacity factor on existing generation

* |Inadequate and unreliable transmission
capacity

UF Public Utility Research Center
UNIVERSITY of FLORIDA 7

“Leadership in Infrastructure Policy” www.purc.ufl.edu



UF

(s U
Multi-Year Tariff O

First introduced in 2008
Current incarnation known as MYTO I

Provides a 15 year tariff path for the electricity industry
Utilizes building block methodology

— Return on capital
— Return of capital (depreciation)
— Operating expenditures

Combines historical cost of service data with forward-looking
incentives for efficiency improvement
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Transmission Company of Nigeria

e Currently under a 3 year management
contract with Manitoba Hydro International

— Manage system
— Provide training to TCN staff

* Transition to ring-fenced Transmission Service
Provider, Market Operator, and System
Operator
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Nigerian Bulk Electricity Traoiing PLC

* Responsible for buying power from IPPs and
reselling to distribution companies and large
consumers

* Not the sole authorized buyer — goal is to
eventually phase out purchase responsibilities

* Empowered to enter into PPAs
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Critical Success Factors 2013-14

* 4,700 MW of National Integrated Power Projects
to be completed and handed over to private
investors 1Q14

* Transmission capacity expansion plan

* Improved management and operational
efficiency levels in TCN

* Improved collection efficiency
* Conclusion of labor negotiations and settlements
* Improved pipeline safety
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* Nigeria has made great strides in transforming
their electricity market

* Strategy picks and chooses from different
experiences, but not copied directly from
anyone

e 2014 will be an important year in the
evolution of the market
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