
Committee on Water



Incentivizing Regional Water Utility 
Partnerships

July 17th, 2018
Emily Simonson, @EmilySimo

www.uswateralliance.org



Accelerate

www.uswateralliance.org

About the US Water Alliance

Educate

Celebrate



One Water for America Listening Sessions

www.uswateralliance.org



www.uswateralliance.org



www.uswateralliance.org

Vision for overcoming industry fragmentation
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How do we get there? 
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5 Principles for overcoming industry fragmentation
Proactive & 

Locally 
Determined

Proactive, locally tailored, locally determined process 
and institutional arrangements.

Full Suite of 
Options

State regulatory agencies: full suite of intervention 
options to address conditions that put public health 

at risk.

Community 
Value 

Community value proposition as driver: clearly and 
fully articulate potential costs and benefits of all 

options.

Governance 
Neutral 

Information

Provide balanced information on the full range of 
governance models that could be considered.

Comprehensive 
Authorizing 
Environment

Create a complete and cohesive authorizing 
environment: streamlined transactions, low up-front 

costs, range of governance options. 
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Proactive & 
Locally 

Determined

Proactive, locally tailored, locally determined 
process and institutional arrangements. 
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Full Suite of 
Options

State regulatory agencies: full suite of intervention 
options to address conditions that put public 

health at risk.
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Community 
Value 

Community value proposition as driver: clearly and 
fully articulate potential costs and benefits of all 

options.
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Governance 
Neutral 

Information

Provide balanced information on the full range of 
utility governance models that could be 

considered.
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Comprehensive 
Authorizing 
Environment

Create a complete and cohesive authorizing 
environment: streamlined transactions, low up-

front costs, range of governance options. 
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Summary
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Coming soon from the US Water Alliance!

o Principles: Overcoming Water Industry Fragmentation

o Benefits / Barriers Report: ñStrength in Numbers: 

Utility Strengthening through Consolidationò 

o Case Studies: Finance and Water Utility Consolidation

o Comparative Assessment: Enabling State Policy 

Frameworks on Water Utility Consolidation



Thank you!

For more information:

Emily Simonson
Program Manager
esimonson@uswateralliance.org
@EmilySimo
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NARUC Summer Policy Summit - 2018
Incentivizing Partnerships



TheChallenges

19





21



22



23



24



25



Scranton ςSSA Procurement

ÁRFQ - O&M contract

Å4 Qualified Companies

ÁRFP - O&M contract + lease or acquisition

Å4 Qualified Bids
īSuez & Veolia (Lease)

īAqua & PAWC (Purchase)

ÁBAFO - Acquisition Only

Å$195 MM purchase price

Å$70 MM debt

Å$140 MM consent decree effort

Å80 employees

ÅEst. $400k/year tax benefit
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Act 12 ςFair Market Value Law
ÁVoluntary between qualified buyers and sellers 

ÅBuyerςregulated water or wastewater public 
utility  

ÅSeller- water or wastewater entity owned by a 
municipal corporation or authority

ÁBuyer and seller retain Utility Valuation Expert to 
ǇǊŜǇŀǊŜ ŀǇǇǊŀƛǎŀƭǎ ƻŦ ǎŜƭƭŜǊΩǎ ǘŀƴƎƛōƭŜ ŀǎǎŜǘǎ

ÁFair market value is the average of the two appraisals

ÁRatemaking rate base is the lesser of fair market value 
or purchase price

ÁSubstantial activity in municipal market 
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Act 12 -
PUC Filings To 
Date

McKeesport
PA American Water ïCLOSED

East Bradford
Aqua PA ïAPP. FILED

Sadsbury
PA American Water ïAPP. FILED

Exeter
PA American Water ïAPP. PENDING

New Garden
Aqua PA ïON APPEAL

Limerick
Aqua PA ïSETTLEMENT APPROVED
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McKeesport - Search 
for a Solution

ÁDecided to lease the 
wastewater system in 2013 

ÁGoals: 

ÅAvoid Act 47 and municipal 
bankruptcy 

ÅMaintain a high level of service 

ÅKeep wastewater rates affordable  

ÁRFQ for possible lease - or 
sale - of the system issued in 
2015   

ÁInterested in working with a 
regional partner 36



McKeesport - Immediate Benefits
Á$159 MM purchase price

Á$40 MM net proceeds

ÁAvoided insolvency 

ÁProceeds used to 
positively impact 
community morale

ÁLaunched ñMcKeesport 
Rising Project:ò  
Å Eliminate blight 

Å Increase street paving 

Å New paving equipment 

Å Safe market based 
investments

ÁFormer MACM property 

assets now taxable    

ÁStabilized wastewater 

rates

ÁMACM employees 

offered employment  

ÁEnhanced customer 

service
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Opportunities via Partnerships
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