
ENABLING ROBUST STAKEHOLDER 
ENGAGEMENT AT PUBLIC UTILITY 
COMMISSIONS

NARUC CENTER FOR PARTNERSHIPS & 
INNOVATION WEBINAR SERIES 

SEPTEMBER 24, 2021



• The National Association of Regulatory 
Utility Commissioners (NARUC) is a non-
profit organization founded in 1889.

• Our Members are the state utility regulatory 
Commissioners in all 50 states & the 
territories. FERC & FCC Commissioners are 
also members. NARUC has Associate 
Members in over 20 other countries.

• NARUC member agencies regulate 
electricity, natural gas, telecommunications, 
and water utilities.

ABOUT NARUC
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ABOUT NARUC’S CENTER FOR 
PARTNERSHIPS & INNOVATION

• Grant-funded team dedicated to 
providing technical assistance to 
members.

• CPI identifies emerging challenges 
and connects state commissions 
with expertise and strategies to 
inform their decision making.

• CPI builds relationships, develops 
resources, and delivers trainings.
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Regularly updated CPI fact sheet with 
recent publications & upcoming 
events under Quick Links at:

https://www.naruc.org/cpi-1/



MODERATOR
MEGAN DECKER, CHAIR, OREGON PUBLIC UTILITY 

COMMISSION

PANELISTS
JASMINE MCADAMS, PROGRAM OFFICER, NARUC

ODOGWU OBI LINTON, COMMISSIONER, MARYLAND 
PUBLIC SERVICE COMMISSION

CHANDRA FARLEY, CEO, RESOLVE CONSULTING AND 
ENVIRONMENT & CLIMATE JUSTICE CHAIR, GEORGIA 

NAACP
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Jasmine McAdams
Program Officer
NARUC

A Decision-Making 
Framework for PUC 
Stakeholder 
Engagement

Innovation Webinar



Energy system 
transition

Energy 
infrastructure 
modernization

Energy system 
resilience

Energy policy 
goals

Intersection of 
utility 

regulation with 
other sectors

Moving beyond traditional regulatory 
processes to address emerging issues



Examined Processes Across 11 States

Arkansas –

3 DER dockets 

Ohio –

PowerForward

Michigan –

MI Power Grid

Minnesota –

Grid Modernization 

Distribution System 

Planning

Maryland –

Transforming MD's 

Electric Grid

DC –

Modernizing the Energy 

Delivery System for Increased 

Sustainability

Rhode Island -

Investigation into 

distribution system and 

modernization of rates

Puerto Rico –

Distribution 

Resource Planning

Washington –

Statewide Advisory 

Group

Oregon –

SB 978 Process

Nevada –

SB 146 Investigation



The Decision-Making Framework

https://bit.ly/3zM5hAl



The Decision-Making Framework



delineating the extent, or the bounds, of the stakeholder 
engagement approach

Scope

Define the focus of the stakeholder engagement 
process

Identify and communicate the purpose and goals of 
the engagement – is it investigatory or decisional?

Assess internal capacity

Consider the initiator of the engagement processes



Facilitation Approach
refers to who is leading the facilitation and the role of the facilitator 
throughout the stakeholder process

Evaluate which type 
of facilitation is best 
for your 
engagement:
• Commission-led
• Utility-led
• Third party-led 

Clearly define the 
role of the facilitator



Engagement Approach
the methods used to engage stakeholders

Identify stakeholders and conduct 
outreach

Communicate scope with 
participants

Educate stakeholders / frame the 
issue(s)

Reach consensus in increments 



considerations for the structure and accessibility of the stakeholder 
engagement process

Meeting Format

Consider venues for participation that are best 
aligned with the purpose of the engagement
(See the Spectrum of Processes for Collaboration and Consensus-
Building in Public Decisions)

Make participation accessible - for example:
• Providing language services
• Ensure ADA accessible meeting spaces
• Provide virtual options for participation
• Consider rotating meeting times so stakeholders 

with different work schedules can participate



the schedule of the stakeholder engagement process

Timeline

Set the timeline by working backwards from due 
dates

Design timelines to accommodate flexibility

Clearly communicate timelines to stakeholders



the interim and final outputs of the stakeholder engagement process and relevant 
activities that continue or commence after the process is formally complete

Engagement Outcomes 
and Follow-Up

Set clear intentions for how stakeholders will 
contribute to outputs

Consider and set resources aside to continue follow-
up discussions and activities

Solicit input from stakeholders on the engagement 
process



Jasmine McAdams
jmcadams@naruc.org

Thank You



One Thursday each month, 3-4pm ET
All NARUC members and stakeholders are invited

New Approaches to Understanding Economic Impacts of Electric Outages

• October 14, 2021 | 3:00 - 4:00 PM Eastern

Black Start Considerations in a Highly Renewable Future

• November 18, 2021 | 3:00 - 4:00 PM Eastern

Smart Vegetation Management: New Strategies for an Age-Old Problem

• December 16, 2021 | 3:00 - 4:00 PM Eastern

Considering Non-Energy Benefits in PUC Decision Making: What Counts?

• January 20, 2022 | 3:00 - 4:00 PM Eastern

NARUC Innovation Webinar series
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Register at: https://www.naruc.org/cpi-1/innovation-webinars/

NARUC thanks the U.S. Department of Energy for its support of this series.

https://www.naruc.org/cpi-1/innovation-webinars/


DLIBERATORE@NARUC.ORG

HTTP://WWW.NARUC.ORG/CPI-1

THANK YOU


