Shovel Standard
Program

Andy Wells, Manager, Public Safety/ Damage Prevention




M[ PG&E’s Dig-in Reduction Efforts

e California’s one call climate
« PG&E’s recent results
e Gold Shovel Standard
« 811 Ambassador Program
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m@ PG&E’s Recent Results
d'E

3rd Party Gas Dig-In Safety Goal Ratio
12-Month Rolling Averages: Jan 2014 - Jun 2016
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PG&E’s Gold Shovel Standard
Program

o First-of-its-kind excavation safety initiative

 Contractors take accountability for their safe
digging practices.

« Encourages compliance with California’s One Call
Law (California Government Code 4216)

« Encourages Common Ground Alliance’s excavation
best practices

o Effective January 2016, PG&E only hires
excavators who are Gold Shovel certified



M PG&E’s Gold Shovel Standard
Program: Impact

« 36% reduction in 2" party damages
e Certified 211 contractors
e Strengthened relationships with contractors




Comparison: Safety Ratings

o LUC Al LU Uycl VWUILY

 Today, a good safety rating is absolutely
necessary to get work

e Today, there is no metric which identifies how
carefully a company operates around buried
Infrastructure (gap in our information)

e 10 years from now, a company will need a
great excavation safety metric to get work



450+ Contractors and

—7 TELUS  ¢J XcelEnergy’

NV @ conEdison
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It all starts here?

Orange & Rockland Pacific Gas and
(== Pike County Light & Power Co. 8 Electric Company®

Rockland Electric Company
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Supplements Contractor Mgmt

Training Sites / Insurance
. NNCI EMR
OSHA CItatioNS  se—— -_—
VENDOR Experience Mod

MANAGEMENT

SYSTEM
NCMS — \

(DOT Alcohol and Drug) Licenses

: Hiring Company
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CERTIFICATION
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Certification

9001:2008



EI COE Score o

G Vieasurement of how carefully a company
excavates around buried infrastructure

—©

TRANSPARENFAIR CONSISTENT




— Evaluate vendor performance across networks
— Evaluate vendor performance across geographies
— Gain influence over vendors working for others (3" parties)

e Minimal cost

e Minimal burden on excavators

Ambitious and novel strategy for reducing damages
Early adopters get recognition as visionary leaders

© 2016, Oropala Services, All Rights Reserved www.goldshovelstandard.com



M[ 811 Ambassador Program

e Education:Pr omot e awareness and e

Cal | Before You Di g, and dev

key indicators of unsafe excavation

AEmpowerment: Equip 23,000 PG&E
employees and contractors to take
corrective action against unsafe
excavation

13
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Process

1.
2.
3.

Employee observes excavation without markings
Location reported to 24/7 Damage Prevention Hotline

DIRT Investigator dispatched to determine USA ticket
status

If necessary, job stopped and contractor educated
Feedback/incentive given to caller
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M[ 811 Ambassador Program

e Energize 22,000 employees and contractors
Focused on employee and public safety

Work in our local communities
Best source of information

e [n 2015:

53 potentially unsafe excavations
reported

39 Excavations had No USA
7 occurred near gas transmission

Aln 2016:

A Average 50 per month
A90% have no USA ticket

Make excavation safety a priority every day
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Division “Blitz’s”

Outreach to cities
Fliers in equipment rental businesses

Safe Digging Classes
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QUESTIONS?

Andy Wells — PG&E
AlWZ@pge.com
(925) 285-1489

Rick Galyean — Oro Pala
rick@goldshovelstandard.com
(925) 285-1489

www.goldshovelstandard.com


mailto:A1WZ@pge.com
mailto:rick@goldshovelstandard.com

