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Objec
• Information Transparency –

Commission are immediately a
D i “ iblDocuments are in “accessible p
everyone, including screen-rea

• Ease of Use Our goal is to m• Ease of Use – Our goal is to m
easy to use for internal and ext

• Resources – Each staff persoResources Each staff perso
laptop with a standard suite of 
calendaring, word-processor so
presentation software databaspresentation software, databas
giving them means to perform 

ctives
All public filings with the 

accessible from our Internet site.  
df” f d bl bpdf” format so readable by 

aders.
make our technical environmentmake our technical environment 
ternal customers.
n is assigned a desktop PC orn is assigned a desktop PC or 
tools including email/ 
oftware, spreadsheet software, 
se software and internet accessse software and internet access, 
day-to-day work effectively. 
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Objec
E h i El t i W• Emphasis on Electronic – We
file electronically and encourag
electronically. y

• Secure information – We are 
(NYS) security policy to ensure
i t it f i f tiintegrity of information.

• Mobility Support –As resourc
tablets smart phones and protablets, smart phones, and pro
our buildings to enable commu

• Up-to-date technology – As isp gy
technology such as virtualizatio

• Good customer service – Ou
customer service to Departmen

ctives
t l th bli te strongly encourage the public to 

ge staff to manage information 

compliant with New York State 
e confidentiality, availability and 

es permit, distribute BlackBerrys, 
vide wireless capabilities withinvide wireless capabilities within 

unications at any time and location. 
s possible, stay current with new p , y
on, mobile devices and more.
r goal is to provide a high level of 

ffnt staff.
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Func
• Email & Calendaring for all s

data is secured.  Lotus Notes,
client interface for devices onclient interface for devices on 
web interface , “iNotes”, for de
internet.

• Internet site to provide Public
Intranet site to provide informa

• Internet access for all staff to
external entities.

E d U h d d ft• End User hardware and soft

ctions
taff where current and archived 
 our current platform, has a robust 
the Department network and athe Department network and a 

evices connecting from the 

c with regulatory information & 
ation for internal staff

o research and collaborate with 

t di t ib ti d ttware distribution and support
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Func
• Geographic Information Sys

work and custom applications

I f ti T h l• Information Technology suppo

• Webcasting & Video Confere
other meetings as requiredother meetings as required

• Application building to meet 

S t bil d t• Support mobile and remote w
• Retention of business records

ctions
stem (GIS) components to adhoc 

t th h t E tort throughout Emergency events
encing of Open Meetings and 

business goals

k ti itiwork activities.

s.
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Organization to S
Managem

Administr
(#) = number of staff

End User 
Services (8) D

Technical 
Services (8) ( )

-- Server -- End User PC 
support

-- C
DevAdministration

-- Network 
Administration

D t b

support
-- End User PC 
software support
-- Loaner 

Dev
of o
app
- Do-- Database 

Administration
-- Email 
Administration

equipment 
management
-- Printer & 

-Co

Administration
-- Security Scanning Support

-- Phone & email 
Help line

-Int
-Ele

Support Functions 
&

Planning, Staffing, 
ment & 
ration (3)

g, g,
Procurement, Budgeting, 
Policy  Development

Application 
Development  

(7)

Geographic 
Information 
S t (3)(7) Systems (3)

Custom Application 
v & Maint Some

-- Mapping and 
Geographicv. & Maint.  Some 

our larger 
lications are:
ocument  & Matter 

Geographic 
analysis
-- Custom 
Geographic

Management
onsumer Complaint 

Tracking

Geographic 
Application Dev. & 
Maint.
-- Mapping supportg

ternet Site
ectronic Tariff Sys

Mapping support 
for Emergency 
events 6



“Branch”
• Private Statewide network con

Buffalo Office to Albany locatio

• Easily share data among our o
rarely do outages occur.

• Two Information Services staff
to serve staff.  The NYC office 
to serve as our Disaster Recov
location.

• No Information Services staff l
are handled remotely or throug

” Offices
nnects New York City Office and
on.

offices due to network. Very

f located in New York City Office
technology is being expanded

very and Business Continuity

ocated in Buffalo.  Most  issues
gh liaison staff.  
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Information System

There are many ways that the NY
manages information to support
transparency of our regulatory p
consumers, governing bodies and

One of the primary vehicles used t
is through our Department Web sitis through our Department Web sit

ms – DPS Web Site

YS Department of Public Service
Commission meetings, ensure

process, and communicate with
other stakeholders.

to manage the flow of information
te (www.dps.ny.gov).te (www.dps.ny.gov).
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DepartmenDepartmennt Web Sitent Web Site



DPS Web site –
• Homepage – “What’s Hot” s

decisions, filings, actions rela
regulateregulate

• Search Feature – links to C
documents

• Most Popular Pages – Com
and webcasting, how to file a
d tdocuments

• Featured Pages – AskPSC.
Recent Press ReleasesRecent Press Releases

• Social Media options – Fac
• Google Translation• Google Translation

– Key Features
section providing latest
ated to the utility industries we

ommission case and matter

mmission Session documents
a complaint, Commission

.com, Consumer Assistance, etc.

cebook and Twitter
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DPS Web Site –– Search Feature
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W b Sit CWeb Site – Cons I f tiumer Information
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Web Site – SSocial Media
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Information

The Department also has an
i l id f hin place to provide for the e
regulated companies, and
ensure efficient regulation ofensure efficient regulation of

n Systems

effective information system
h f i f i i hexchange of information with

to manage utility filings to
utility activitiesutility activities.
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Information Sy
• Document and Matter Managem

y

comprehensive system to hand
department-wide information.

• DMM has contributed to increas
and consumer satisfaction by: iy
reducing our carbon footprint, a
process and products, and prom
processesprocesses.

ystems - DMM
ment System (DMM) – a 

y

dle documents and manage

sed staff productivity and user
improving access to information,p g ,
allowing more transparency in our
moting more efficient business
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DMM 
DMM has several features that• DMM has several features that
active parties/stakeholder, med
information on Commission cas
complaint information, and muc

• Utility companies are able to su
testimony, briefs, petitions, etc.

• Through DMM, the public or ot
h f d t d bsearch for documents and subs

notified electronically when new
case.

• Department of Public Service s
DMM to manage and monitor c

(cont.)

t enable consumers utilitiest enable consumers, utilities, 
dia and others to easily locate
ses, utility filings, consumer
ch more.

ubmit a variety of documents –
 – electronically via DMM.

her interested parties are able to
ib t ti l t bscribe to a particular case to be

w documents are entered in the

staff can an Intranet site linked to
cases electronically.
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DMDMMMMM
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PSC Sessionn Information
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DMM and The Public
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DMM DPS SDMM – DPS SSt ff RStaff Resource
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Concl

The NYS DPS Web site and docuThe NYS DPS Web site and docu
two effective vehicles that allow th
proceedings to be readily accessi

d th bli ll it land the public, as well as a vital re
the flow of information and monito

lusion

ument management system areument management system are 
he Commission’s processes and 
ble and transparent to utilities 

f DPS t ff tesource for DPS staff to manage 
or utility activities.
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Information
Core Elements of Information S

o Unified Communication
E il Li d A hi d• Email – Live and Archived

• Video – Teleconferencing, 
• Voice – Cellular and IP bas
• Wireless – LAN AccessWireless LAN Access

o Identity
• Directory Services – Autheny

o Information Sharing and Ente
• Retention of critical busines
• Applications for analysis an

n Services
Systems for the Agency

Internet Media for Commission Sessions
sed

ntication, Authorization, Accounting , , g

erprise Storage
ss data
nd decision making
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InformationInformation

Quest

n Servicesn Services

tions?


