
Stakeholders process in implementing EE  

S.No Who are the 
Stakeholders? 

What are their responsibilities? 

1 The 
Government 

Set legal Framework for EE 

2 EEA Set ee standards 
Implement ee labeling program 
Awareness creation & promotion 
Certify EA &ESCOs 
Follow up ee activities of customers  
     through EMUs or focal persons 
Set incentive mechanisms 

3 EEU/EEP Supply reliable power (without fluctuations/interruptions) 
Take care of load balancing  
Reduce transmission & distribution loses 
Install equipment and lines as per standard 
Reduce non-technical loses 

 



Stakeholders process in implementing EE………. 

S.No Who are the 
Stakeholders? 

What are their responsibilities? 

4 Industries Install ee equipment/replace inefficient ones 
Introduce other energy conservation mechanisms 
Establish EMUs or assign focal person  

Electric equ. 
Cable 
Manufacturers  

As above & 
Manufacture ee equipment (eg. stove manufacturers) 
Manufacture cables &wires or other accessories as per  
     standard 

5 Service providers 
& residences 

Install ee equipment 
Replace inefficient ones 
Introduce energy conservation schemes 

 

6 Researchers Search for ee materials and usage 

7 Development 
supporters 

Provide funds 
Provide technical support 



Stakeholders process in implementing EE……. 

Strategies for communication 
 Regular meetings with major stakeholders 
 Promotion   
 Trainings for EAs /ESCos 
 Incentives for customers who achieved ahead of planned ee targets 
 Penalties and other regulatory instruments for unachieved ee targets 

or inefficient utilization  
Balancing interests 
 EEA/EEU/EEP are urging for  full implementation of ee frameworks 
 Incurs additional costs on customers especially industries to replace 

ee equipment  
 Causes differences on action plans of implementation 
 Gradual implementation of the framework is expected 
 EEA must convince both parties to  agree on the action plans. 

 
 
 
 


