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Vertical Integration
Utility  operates whole chain: generation to supply











Driver Develo
ping

Industria
lized

Comment

High Generating Costs

Excess Capacity margins

Consumer choice

Exploiting new sources of 
generation

Reducing the power of unions Specific to UK

New sources of investment (gen. 
capacity deficit)

Utility management (technical & 
financial performance)

Electricity access (growing the 
system)

Summary of Reform Drivers



ELEMENTS OF REFORM



RESTRUCTURING 1
Separate generation from transmission and 
distribution functions:
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Restructuring 2: Distribution 
and Supply
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Restructuring and Competition



Market Structure and Commercial 
Arrangements
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