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Section 1Section 1-- Purposes of the monitoring и Sources of Purposes of the monitoring и Sources of 
informationinformation

SEA carries out monitoring of activities of regulated entities iSEA carries out monitoring of activities of regulated entities in order to identify n order to identify 

strengths and weaknesses of companies, and also to determine thestrengths and weaknesses of companies, and also to determine their competitiveness ir competitiveness 

in the market;in the market;

To analyze thoroughly economic  and financing activities during To analyze thoroughly economic  and financing activities during a reporting period and a reporting period and 

to elaborate further recommendations to improve the current situto elaborate further recommendations to improve the current situation;ation;

SEA monitors not only financial part of the energy sector, but aSEA monitors not only financial part of the energy sector, but also the situation with lso the situation with 

the legal framework (legislation), as real conditions for marketthe legal framework (legislation), as real conditions for market development are development are 

created though laws and bycreated though laws and by--laws.laws.

Various types of reports submitted by regulated companies on a cVarious types of reports submitted by regulated companies on a continuous basis, ontinuous basis, 

namely, monthly, quarterly and annual reports, serve as sources namely, monthly, quarterly and annual reports, serve as sources of information, as of information, as 

well as the legal basis.well as the legal basis.
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Section 1Section 1-- AUDITAUDIT
Due to its status the State energy agency is not authorized to aDue to its status the State energy agency is not authorized to audit regulated companies.  SEA can udit regulated companies.  SEA can 

just recommend or invite independent audit companies and to set just recommend or invite independent audit companies and to set a task for the chosen company;a task for the chosen company;

To facilitate a tender in order to choose this or that audit comTo facilitate a tender in order to choose this or that audit company, which would provide high pany, which would provide high 

quality services; understanding of client’s requirements and expquality services; understanding of client’s requirements and expectations is the key aspect.ectations is the key aspect.

One of the vivid examples can be invitation in August 2001 of a One of the vivid examples can be invitation in August 2001 of a wellwell--known and recognized audit known and recognized audit 

company «PriceWaterHouseCoopers», which had the following tasks:company «PriceWaterHouseCoopers», which had the following tasks:

Assessment of correctness of bills for electricity sold to consuAssessment of correctness of bills for electricity sold to consumers in 2001, i.e. whether the energy mers in 2001, i.e. whether the energy 

company applies correctly tariffs for consumer categories, and wcompany applies correctly tariffs for consumer categories, and whether bills were for actually hether bills were for actually 

consumed volumes of electricity;consumed volumes of electricity;

Assessment of the electricity consumption structure by various cAssessment of the electricity consumption structure by various consumer groups in seasonal onsumer groups in seasonal 

consumption indices (winter season versus summer season) and reaconsumption indices (winter season versus summer season) and real consumption of electricity in l consumption of electricity in 

order to determine the basis for tariff and revenue forecasting order to determine the basis for tariff and revenue forecasting for subsequent years;for subsequent years;

Assessment of the rate of collections. Assessment of the rate of collections. 

In its activities SEA still uses audit opinion by “PriceWaterHouIn its activities SEA still uses audit opinion by “PriceWaterHouseCoopers“ as irrefutable statistical seCoopers“ as irrefutable statistical 

data.data.
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Procedure for submitting reports to SEA by energy Procedure for submitting reports to SEA by energy 
companiescompanies

State Energy Agency

Data collection, analysis and planning

Generation 
JSC «Power Plants»

Transmission 
JSC «NESK»

Distribution 
JSC «Severelectro»

Distribution 
JSC «Vostokelectro»

Distribution 
JSC «Oshelectro»

Distribution 
JSC «Jalal-Abadelectro»

GOVERNMENT

International financial 
organizations

World Bank, IMF

Reports by energy companiesReports by energy companies

Analysis and recommendationsAnalysis and recommendations
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Section 1Section 1-- Analysis of operating and financing activitiesAnalysis of operating and financing activities
After restructuring of the energy sector the State Energy AgencyAfter restructuring of the energy sector the State Energy Agency developed one reporting developed one reporting 

form, which was approved by Decree of the Government # 531, as oform, which was approved by Decree of the Government # 531, as of August 19, 2003, and f August 19, 2003, and 

on the basis of monthly reports on technicalon the basis of monthly reports on technical--economic indicators the following key moments economic indicators the following key moments 

are analyzed:are analyzed:

Electricity losses in generation, transmission and distribution;Electricity losses in generation, transmission and distribution;

Useful sale of electricity or consumption by various consumer grUseful sale of electricity or consumption by various consumer groups; oups; 

Correctness of billing by consumer groups, sources of revenues;Correctness of billing by consumer groups, sources of revenues;

Rate of collections for sold electricity;Rate of collections for sold electricity;

Actual implementation of cost items envisioned in the tariff;Actual implementation of cost items envisioned in the tariff;

ProfitProfits or losses of the company during the reporting period;s or losses of the company during the reporting period;

Companies’ execution of obligations related to repayment of credCompanies’ execution of obligations related to repayment of credits, as well as payment of its, as well as payment of 

liabilities to the budget of the republic;liabilities to the budget of the republic;

Dynamics of receivables for each company;Dynamics of receivables for each company;
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Example: Example: 
Analysis of billing and payments for electricity on a monthly baAnalysis of billing and payments for electricity on a monthly basissis

Billing and collections for electricity sold during 12 months of 2003 and 1 quarter of 2004

338

251

203 199 205
230

319

486

434

390
366

194

252

175 171

214
244

230

320

461

408

499

197

222
237

176 198

253

302

469

0

50

100

150

200

250

300

350

400

450

500

550

Jan Febr March April May June July Aug Sept Oct Nov Dec Jan-04 Febr-04 March-04

mln, som

Billing Collections



10

Example: Example: 
Analysis of collections for electricity by types of paymentAnalysis of collections for electricity by types of payment

Payment for electricity by types of payment 1st half of 2004
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Example: Example: 
Analysis of dynamics of energy companies receivables for 2003Analysis of dynamics of energy companies receivables for 2003
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Example: Example: 
Analysis of the structure of receivables by consumer groupsAnalysis of the structure of receivables by consumer groups

Structure of receivables by consumers as of 1.01.2004 
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Section 2Section 2

Reporting systemsReporting systems

Annual reportsAnnual reports

Special or periodic reportsSpecial or periodic reports

Efficient cost control Efficient cost control 
systems for regulated entitiessystems for regulated entities
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Section 2Section 2
Reporting systemsReporting systems

As has already been mentioned, the State Energy Agency developedAs has already been mentioned, the State Energy Agency developed
and the Government of the KR approved a uniform reporting form tand the Government of the KR approved a uniform reporting form that hat 
includes 5 main aggregated groups of indicators:includes 5 main aggregated groups of indicators:

1 Section 1 Section –– Electricity balanceElectricity balance
Electricity generation Electricity generation –– transmission transmission -- distributiondistribution
Losses of electricity from generation to supply to consumersLosses of electricity from generation to supply to consumers
Useful consumptionUseful consumption

2 Section 2 Section –– Billing at existing tariffsBilling at existing tariffs
3 Section 3 Section –– Collection of payment for electricity soldCollection of payment for electricity sold
4 Section 4 Section –– Actual costs of companiesActual costs of companies
5 Section 5 Section –– Payables and receivables of companies related to received Payables and receivables of companies related to received 

electricityelectricity
The given structure of reports allows us to get a comprehensive The given structure of reports allows us to get a comprehensive and and 
transparent picture of the current technical and financial situatransparent picture of the current technical and financial situation of tion of 
the company.the company.
We conduct monitoring and analysis on the basis of similar typesWe conduct monitoring and analysis on the basis of similar types of of 
reports.reports.
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Example: Example: 
1 1 –– Chapter of the report Chapter of the report –– Electricity balanceElectricity balance
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Example: Example: 
2 и 3 2 и 3 –– Chapters of the report Chapters of the report –– Billing and payment for electricity soldBilling and payment for electricity sold
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Efficient cost control systems for regulated entitiesEfficient cost control systems for regulated entities

Every year when setting tariffs for purchase, transmission and Every year when setting tariffs for purchase, transmission and 
distribution, SEA comprehensively studies actual utilization of distribution, SEA comprehensively studies actual utilization of earlier earlier 
scheduled expenses, both in absolute terms and percentage.scheduled expenses, both in absolute terms and percentage.
Such parameters as 22 % of losses in distribution and 93 % Such parameters as 22 % of losses in distribution and 93 % 
collection on bills are taken into account.  But, of course, notcollection on bills are taken into account.  But, of course, not all the all the 
companies are able to achieve the mentioned parameters, thereforcompanies are able to achieve the mentioned parameters, therefore, e, 
a number of cost items remain open.a number of cost items remain open.
According to the legislation in the Kyrgyz Republic SEA sets tarAccording to the legislation in the Kyrgyz Republic SEA sets tariffs, iffs, 
but control over execution of tariffs or utilization of costs rebut control over execution of tariffs or utilization of costs rests with sts with 
the Department on Antimonopoly Policies, which is legally authorthe Department on Antimonopoly Policies, which is legally authorized ized 
to apply administrative fines and sanctions when tariff violatioto apply administrative fines and sanctions when tariff violations ns 
occur.occur.
At present the State Energy Agency takes measures aimed at At present the State Energy Agency takes measures aimed at 
changing the current legislation in order to delegate functions changing the current legislation in order to delegate functions of of 
control over efficient utilization of costs to SEA.control over efficient utilization of costs to SEA.
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Share of various costs in the tariff for 2003Share of various costs in the tariff for 2003
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THANK YOU FOR THANK YOU FOR 
ATTENTION!ATTENTION!


