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1. HEP Proizvodnja d.o.o. introduction 

2. Introduction of HPP SENJ & SKLOPE 

3. Visting the HPP and dam Sklope
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3

HEP Proizvodnja d.o.o.

June, 05 2008 HEP GROUP MEMBER

HEP
HEP Proizvodnja d.o.o. introduction

• HEP Proizvodnja d.o.o. is member of HEP group 
responsible for production both electric and heating 
power for HEP customers,

• HEP Proizvodnja d.o.o. has an O&M contract for 
managing all activities necessary for operation and 
maintenance HPP and TPP in Croatia 100% owned 
by HEP including the TPP Plomin B 50% owned  by 
HEP and 50 % by RWE.

• HEP Proizvodnja d.o.o. has sorts of experts skilled 
for organizing, supervising and other activities 
required for construction new thermal and hydro PP.
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District heating
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Nett Generation Capacity  (December 31, 2007) TOTAL – 3.995 MW
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THERMAL PP 
1397 MW

50% 
OWNED 
BY HEP 
558 MW

HIDRO POWER PLANTS           1948 MW
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Generation in 2007.

Termoelektrane; 
5 444 GWh 

48%

TE PLOMIN  B  
1 401 GWh

 13% Hidroelektrane; 
4 357 GWh; 

39%

Electric power generation
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Heating energy Production 2007

Production  
2007.        

(MW h)      
Part

TPP Sisak 86.850 3,85%

TETO Zagreb 1.049.418 46,53%

TETO Osijek 270.497 11,99%

ELTO Zagreb 848.398 37,62%

TOTAL HEATING 2.255.163 100,00%

ELTO 
Zagreb

38%

TPP Sisak
4%

TETO 
Osijek

12%

TETO 
Zagreb

46%
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Legend: 
Dr. - D.Sc.; Mr. - M.Sc.; VSS - B.Sc.; VŠS - associate degree; SSS - secondary school;
NS - elementary school; VK - highly skilled; KV - skilled; PK - semi-skilled;
NK - unskilled

21

3

18

NS

2344107291964311062162314184Total

22Legal and human resources 
department

281819Economy Department

0Production Operator Dept.

12165020982296067712661Thermal PP Department

10855799720243484170113Hydro PP Department

111451Secretariat

11Managing director

TOTALNKPKKVVK
SSSVŠSVSS

Mr
.

Dr.Department
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2. Introduction with HPP Senj / Sklope

Dubravko Lukačević, 

Sklope 

June 05th June 2008.
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Here
we are 
today
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• HPP Senj Sklope is a complex hydro-technical system used for 
power generation

• The system is using waters from two rivers Lika and Gacka
and producing the power in two HPP Sklope -22.5 MW and 
HPP Senj - 216 MW in 3 units (72 each).

• Total Annual energy production is about 1.1 GWh ( 1GWh in 
Senj and 0.1 in Sklope)
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HPP Senj - Sklope system
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THERMAL PP 
1397 MW

50% 
OWNED 
BY HEP 
558 MW

HIDRO POWER PLANTS           1948 MW

HPP Senj & Sklope system

HPP 
SENJ & 
SKLOPE
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HPP Sklope
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If you have any question we would be 
glad to try to answer it.

Thank you for your attention.


