Data collection in Cambodia:

where are we now, and where are we going?
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EAC’s duties in data collection

To review the financial activities which affect the
operation of the power sector and the efficiency of
electricity supply;

To approve and enforce a uniform system of accounts
for all licensees;

To prepare and publish reports of power sector for the
benefit of the Government and the public interest

To evaluate and resolve consumer complaints and
contract disputes involving licensees -
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What data we collect

To comply with EAC regulation, Licensees have to
submit the following reports EAC :

Operation summary report : quarterly (submit no later
than 10 days after each quarter)

Financial activities report : annually (submit before 31
March)

Next year grid extension and power consumption plan

Report within context of the performance standard(Not
yet implemented by EAC)



What data we collect (cont)

Operation summary report: quarterly (submit no
later than 10 days after each quarter)

» Generation facilities (Install capacity)

e Energy Generated

 Distribution facilities

e Energy sold to consumer or other licensees
e Energy purchased

e Updated electrified village in License Zone
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~ What data we collect (cont)

Financial activities report: annually (submit before
31 March of next year)

e Energy generation and cost
e Energy purchase and cost

e Energy sold and revenue

e Administration cost

e System maintenance cost

e Operation cost

e Loan information

e Fixed Asset and depreciation ¢ > 2/ 2



What are obstacles in data collection

e Limitation of licensee’s knowledge to prepare all reports

e Licensees can not effort to hire staffs who accountable
for reporting

e Licensees have to send report in hard copy to EAC office
 Licensees mean to hide some data

» Make up the figure of system loss in order to pay less income
tax

» Rewrite data to satisfy EAC
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How we enforce a uniform system

X/

In 2011, we cooperated with a local software company to deploy a

unified Billing system to all licensees

In 2012, add operation summary report feature to the system

In 2014 and 2015, add financial activities report feature
90% of all licensees using this system
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How we manage data from licensees

e In 2013, we build an internal database system to handle
data collected from licensees
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What are outputs of those data

Annual power sector report of Cambodia
To monitor the progress with government
strategic goal

e all villages have access to electricity of any type by
the year 2020

e at least 70 % of all households have access to grid
quality electricity by the year 2030

As Result

e Nearly 65% of all villages have access to electricity .-

3
e 48% of all households have access to electricity /' 4 f }
k( \\



What are outputs of those data

REPORT ON POWER SECTOR OF THE KINGDOM OF CAMBODIA
2015 EDITION
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What might happen in the future

Add modules in context of the performance standard
on the existing system

System for licensees

EAC’s Internal system

Integrate all licensee system with EAC internal system
In order to collect data online



Integrate all licensee’s system
with EAC internal system

Licensee

EAC
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Penalties for refusal to cooperate

Reject due to the request of license zone extension

Reject or reduce some license term when licensee
request

Subsidy for only licensees that provide sufficient
fixed asset record (Tariff uniform policy)
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Thank you




