





(3911993

The Legal Ground

[ .aw No. 7962 date 13.07.1995
“The Electrical Power”

[.aw No. 7970 date 20.07.1995
“Improvement of the Electrical

Power Sector”



AUgust 1999

Steering Council of the

CHAIRMAN Albanian Electricity
Regulatory Authority

Assisting Staff,
Driver,

-Accommodation Accountant
-Office Furniture
-Relations with KESH company and other producing and distributing companies
-Relations (recognition) with three public institutions
-Activity Licensing Drafting
-Request of Licensing Draft
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CHAIRMAN Steering Council of Albanian

Public Relations and Administration

Electricity Regulatory Authority

Department

Licensing and Prices and
Monitoring Tariffs
Administrative Support
Financing Support Licensing and Pricing and
titi Feeing Council
Relations with Companies Compe 1.10n g Lound
Council

International Relations
Records

Secretary’s Office
Technical Opinions
Team Work

Assisting Staff



THE ORGANIZATIONAL FRAME OF THE ALBANIAN ENERGY
REGULATOR, ELECTRICITY SECTOR, ACCORDING TO THE
DECISION OF THE STEERING COUNCIL OF E.R.E. January 2001
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CHAIRMAN J ERE’ Steering Council

SECRETARY

of the
Steering Council

& Administration Department

*  Monitoring and Licensing Department and Export-Import

& Tariffs and Pricing Department

> Legal and Public Relations Department




Administration Department

Main Duties
*Takes care of the finance, bookkeeping and administration
of the financial values of E.R.E.
*The Archive
*The Protocol
*Prepares the Budget
*Supports the services of the Secretary of E.R.E.’s Steering

Council.



Export-Import, Licensing and Monitoring Department
Main Duties
*Prepares the materials on the licensing condition;
*Prepares and updates the Licenses and standards;
*Prepares and updates the monitoring documentation;
*Monitors the licensed companies;
*Takes care of the competition 1ssues;

*Covers the Export-Import 1ssues.



Tariffs and Pricing Department
Main Duties

*Prepares the tariffs methodology;

*Prepares and updates the economical monitoring
documentation;

*Monitors the licensed companies from the economical
point of view;

*Monitors the economical contracts of the licensed
companies;

*Prepares the materials for Pricing.



Legal and Public Relations Department
Main Duties
*Prepares the materials related to E.R.E.” Steering Council Decisions
providing the legal basis;
*Takes all the legal care concerning the Institution;
*Maintains the contacts with the third parties;
*Provides legal advice;

*Prepares Press Conferences.



Through your own cooperation...
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