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Structure ofi the: Nicaraguan Energy. Institute

= M2 Enrigue Kuan, General Director of Electricity, - INE

Creation of the Nicaraguan
h ,
Energy Institute

Law No. 271, INE Law Reform, published

in the officiall daily LLa Gaceta No. 63 of 1

Aprill 1998,

s Establishes’ INE’s; regulatory: functions in the
electricity and! hydrecarbon subsectors.

s Establishes, the procedure for electing the
members; ofi the Executive Board, whor are
chosen from a list ofi three persoens propesed
by the President ofi the Republic.

. Development of the
Nicaraguan Energy Institute

Law No. 465, LIE and Organic Law
Reform), published! in/ the official daily La
Gaceta No. 168 of 27 August 2004:

s The Organic Law reform fundamentally:
establishes INE’s obligation to set up
branches in the country’s departments.

= The members of the Executive Board are
elected from a list of three persons propesed
by the President of the Republic and National
Assembly.

INSTITUTO NICARAGUENSE DE ENERGIA
=

Structure of the Nicaraguan
Energy lInstitute

. Executive Board

Made upr of three members:
10 years off profiessionall experience in the
Energy Sector.

Elected by 602 ofi ther National' Assembaly/
representatives, who' alser appoint « the
Chairman efi ther Execuitive Board.:

G-year term.




Executive Board

The powers of the Executive Board are,
established by law; the most relevant being:

= Approval ofi electricity rates andl hydrocaron
derivative prices.

= Decision-making regarding licenses,
COncessions or contracts in the electricity, and
hydrocarboen subsectors.

= Rulings on appeals against resolutions;issued
by INE officials.

s Oversight regarding compliance of INE’S
functions.

President

Eull=time pesition.

Linked directly: to INE’s, technicall working
group.

Maximum: administrative authority:

Vieets with directors on; a weekly: basis to
coordinate work:

INE’s legal representative in all judicial;
extrajudiciall and administrative matters.

Liaisons with' other government Institutions
and economic actors.

Executive Structure

President
Executive Board
Eng. David Castillo (2 years)

Executive Secretary
Dr. Mariela Cerrato (2 years)

Environmental Contr
Directorate
| Eng. Nelly Harding (5 ye: )

Electricity Gene Hydrocarbon General
Directorate Directorate
Eng. Enrique Kuan (1 Eng. Rolando Arriola (1 yea

Executive Board

The Executiver Boand requires Information
for decision-making firom  the  different
directorates: that form part ofi INE’s
technical team:

Reselutions are’ adepted: by, a majenity’ of
Votes.

Reselutions affecting groups: of CONsUMeErs
or market agents; are published: in the
ofificial daily’ and notices;are delivered.

2008 Organizational Chart

Growith of the Nicaraguan
Energy Institute

14" offices) operate in 11 of the
country’s; 15  departments; and
one of twor Autenemeus Regions.
75) analysts and field" Inspectors
Serve: electricity, consumers.

11 persons are responsible’ for
oversight and inspection tasks; in
the hydrocarbon sector.




Growth of the Nicaraguan
Energy Institute

The  opening of new offices and
accessibility, e} consumers, reguired an
INCreaser iny staiif in the legall department,
firom 3 te) 12 lawyers: and public notaries.
Training is alse provided to 21 law
students:

INE Stafif

Composition %

72%

Number of Employees
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Envirenmentall Responsibility.

Envirenmental performance: by all agents
invelved in the electricity and hydrocarbon
subsectors is monitored and supervised.

Support is provided to the Ministry of the
Environment and Natural Resources; in all
matters relating to the energy sector.

Coverage

INE’s Openi Regulatory: Policy.

Price adjustment formulas have been
published for gas and! electricity.

Petroleum liguefied gas prices: and weights
are audited.

Audits ofi metering equipment and street
lighting system are adeguately: cooerdinated
with consumer defense groups.

Tiariff schedules and regulations are consulted
withl consumers, economic groups and the
government.

Infermation; Management
and Tiransparency

Commercial information collected by INE
confidential, except for contract prices that are
shifted to electricity tariffs.

Tiechnical infermation is public.

Main' legal information, sector data and actions
taken by regulator: are posted onl INE’s web page.

Electricity and power rates are published by the
National Load Dispatch Center (CNDC) on its web

page.
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Inter-institutionall Relations

In the perfermance of its functions, INE has
relationships withi

= National Assembly:

u Ministry: oft Energy’ and Mines; (MEM))

= Ministry of the Environment and Natural
Resources (MARENA)

= Ministry of Development, Industry and Trade
(MIEIC)

= Ministry: off Transportation and! Infrastructure
s Ministry’ oft Einance and Public; Credit

= Ministry off Government

u Attorney General’s Office

= Public Prosecutor’s Office

Cooeperation and Exchange

Latin  American Eneray, Organization
(OLADE)

Economic Commission| for Latin America
(=D

LLatinr American Asseciation of Energy/
Regulators; (ARIAE)

Assoeciation of EIectricity, Regulators: of
Central America (ACERCA)
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Centrall American lintegration

Tihe Eramework Agreement for the Cenitral
American Electricity: Market was signed in
1996, Iit is regulated by, the Regional
Electricity’ Interconnection Commission of
Central Amerca (CRIE), where! the six
COUNtrES, off the region are: represented by
their National Regulators.




