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Where We’ve Been
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Outline

• Overview of PUCT emergency management 
responsibilities

• Participation in hurricane drills
• Rulemaking proceedings
• Lessons learned from Hurricanes Rita, Dean, 

and Humberto
• Utility reporting requirements



PUBLIC UTILITY COMMISSION OF TEXAS

The PUCT’s Emergency Management 
Response Team
• The PUCT has an 11 member Emergency 

Management Response Team. 
• The role of the PUCT’s EMRT is to:

– Provide up to date utility outage and restoration 
information to the State Operations Center during a 
natural disaster or terrorist event.

– Assist utilities in the coordination of restoration efforts.
– Ensure that critical infrastructure needs are met in a 

timely manner.
• The PUCT’s EMRT was activated for over 30 days for 

Hurricane Rita.
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Preparations prior to activation of the 
EMRT

• One week prior to landfall of a hurricane, the 
PUCT begins communications with the State 
Operations Center (SOC) and electric and 
telecommunications utilities 

• Daily conference calls with the SOC are 
expected
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Activation of the EMRT

• Beginning 72 hours prior to landfall, the 
PUCT’s Emergency Response Team (EMRT) 
may be required to staff the SOC around the 
clock

• EMRT members will send e-mail 
communications to the utilities, urging them to 
prepare for the possibility of the hurricane 
impacting their service area    
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Coordinating Restoration Efforts

• After landfall, utilities in the impacted areas will 
continually apprise the EMRT of the situation 
through daily reports 

• Representatives from these utilities sometimes 
are present at the SOC alongside PUCT staff 
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Executive Order by the Governor of the 
State of Texas – RP 57 – March 21, 2006

• Public awareness – To increase public 
awareness, the PUCT was directed to work 
with regulated utility companies serving in 
hurricane evacuation zones to include 
hurricane preparedness and evacuation-
related public awareness information in 
monthly billing statements prior to and during 
the hurricane season each year.
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Hurricane Infrastructure Project –
Project No. 32182
• On August 11, 2006, PUCT Staff published the 

“PUC Investigation of Methods to Improve 
Electric and Telecommunications Infrastructure 
to Minimize Long Term Outages and 
Restoration Costs Associated with Gulf Coast 
Hurricanes”
– Recommendations included methods to improve, 

upgrade, or harden the electric and 
telecommunications infrastructure in Texas to 
better withstand major storms and hurricanes along 
the Gulf Coast.
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Rulemakings from Hurricane 
Infrastructure Report
• This report spawned a series of rulemakings to 

address several issues.
• Current rulemaking:

– Back-up power of central offices and facilities 
located in floodplains (Docket No. 34737 and 
34742)

• Rulemakings to begin in 2008 and 2009:
– Vegetation management 
– Pole maintenance and overcrowding 
– Appropriate infrastructure in hurricane prone areas
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Where We’re Going
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Recently Completed Projects

• Emergency Operations Plans Rulemaking (Project No. 
34202 and 34594)

• These rules apply to facilities-based 
telecommunications providers, investor-owned utilities, 
retail electric providers, power generation companies, 
and electric cooperatives

• They were required file a summary of their emergency 
operations plans by May 1, 2008
– This will allow a review prior to the start of 

hurricane season 
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Future Projects

• Working with DOE and UT to develop GIS mapping 
capabilities to allow exchange of information following 
a storm

• Developing a database that would allow utilities to 
update outage and restoration information 
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2007 Hurricane Season

• Hurricane Dean –
– Emergency Management Council was activated on 

August 16, 2007
– Expected landfall on August 23, 2007
– Evacuation plans for Brownsville were made

• School buses and emergency vehicles were sent
– We were prepared for Hurricane Dean and nothing 

happened
– After Action Review (AAR) was held on 

September 6, 2007
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2007 Hurricane Season

• Hurricane Humberto –
– Made landfall on September 13, 2007 near High 

Island as a Category 1 hurricane
– Unexpected event as forecasters were predicting a 

tropical storm 
– We were not prepared for Hurricane Humberto and 

over 120,000 customers lost power immediately 
following landfall

• However, power was restored to the majority of 
customers in four days
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2007 Hurricane Season

Hurricane Humberto –
Most of the damages occurred in Galveston, Orange, Chambers, 
and Jefferson counties. Utilities reported the following outages
immediately following landfall:

Entergy CenterPoint TNMP Jasper-
Newton 

EC

AT&T

Outages 110,000 4,500 606 7,400 702 
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2007 Hurricane Season

• Hurricane Humberto –
• Entergy and AT&T were most impacted
• Entergy initially predicted that it would take 6 

days to restore power to all of the impacted 
areas, but they were able to almost fully 
restore power in their service territory in less 
than 5 days

• AEP, SWEPCo, CenterPoint, and Oncor sent 
crews to Entergy’s territory
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Lessons Learned from Hurricanes 
Dean and Humberto
• We should not assume that there will be plenty 

of time to react to a hurricane
• The state has been very proactive since 

Hurricane Rita
• During the hurricane season, it’s important to 

maintain a state of readiness
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Importance of Coordinated Response

• For effective and efficient restoration, its 
imperative for telecommunications and electric 
utilities to work with the PUC’s EMRT
– This includes municipally-owned utilities, 

cooperatives, investor-owned utilities, and facilities-
based telecommunications providers

• Twice daily outage reporting is necessary to 
allow the flow of information up to the 
Governor’s office 



PUBLIC UTILITY COMMISSION OF TEXAS

Conclusions

• Just like success in real estate is due to 
location, location, location

• Success in emergency response is due 
to preparation, preparation, preparation



Emergency Management in 
Nicaragua
• When was the last hurricane that impacted 

Nicaragua?
• What actions are taken by the government to 

prepare for an impending hurricane?
• What preparation are taken by utilities prior to 

landfall of a hurricane?
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Questions/Comments

Contact information:
• Katie Rich

– E-mail: katie.rich@puc.state.tx.us
– Phone: (512) 936-7392


